CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA =

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Mayor David Dermer, Chairperson Scott Needelman

Alex Annunziato Mitch Novick

Christina Cuervo Amy Rabin

Frank DelVecchio - Michael Rotbart

Steven Kozlowski Deede Jeryl Weithorn

Sherri Krassner , ' Leonard Wien, Jr.

Joy Malakoff

From: Jorge M. Gonzalez, City Manager/cf

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,
MAY 2, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, May 2, 2005, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meetingis as
follows:

1. Attendance

2, Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from April 4, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachil.gov

4. Discussion ltems
a. October 10, 2005 Committee Meeting — Requested by: Joy Malakoff
b. Discussion Regarding Community Meetings in April — Requested by: Scott Needleman
¢. Community Outreach Sub-Committee Report
Presented by: Jorge Charirand :
jorgechartrand@miamibeachfl.qov
d. Encroachment Policy
Presented by: Jorge Chartrand & Fred Beckmann
jorgechartrand@miamibeachfl.gov
fredbeckman@miamibeachfi.qov

5. Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
c. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

6. Informational ltems

Updated Calendar of Scheduled Community Meetings

Updated Committee Membership

April 8, 2005 CIP Office Presentation to Finance and Citywide Projects Committee
EDAW Flamingo Lummus Additional Services

Normandy Isle Park

Normandy Isle Pool

Presented by: Jorge Chartrand

jorgechartrand@miamibeachfl.gov

moppDTpR

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (§ (_)0) 55-8 771 ( TTY) to request this publlcatlon in accessible format; to request s:gn Ianguage interpreters
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES

April 4, 2005
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of March 7, 2005 meeting minutes.

ACTION:

Mr. Frank DelVecchio motioned to approve the minui‘es. The motion was
seconded by Ms. Deede Weithorn. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new items were approved since the last
report given during the March Committee meeting.

4. Project Status Report

(A)

(B)

Fire Station No. 2

Mr. Mauro Burgio, Senior Project Coordinator for the Capital Improvement
Projects (CIP) Office, informed the Committee that the Contractor is still
preparing the site for Fire Station No. 2, including the temporary parking
lot, which is almost complete, and the fencing around it that is 90%
complete. A major component that is taking place right now is the piling
foundation work, which the contractor ran into a problem with because of a
conflict with the foundation of the existing building. Plans had to be
revised, piling locations have to change a little and the foundation as it
was designed for the building has to be modified to account for the
existing foundation that could not be seen during design. After revising
the plans-and getting them permitted, the revised plans are now approved
and next week the piling contractor should be back on site. No significant
impact on the schedule is anticipated.

Mayor David Dermer asked if there would be an impact on cost. Mr.
Burgio stated that there would be no impact on cost. Mr. Chartrand stated
that this is a Construction Manager at Risk project which included taking
into account possible unforeseen conditions underground.

Fire Station No. 4

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that final activity on the seawall is taking place.



(C)

Work should be completed in the next 2 weeks and all the documents
including the relocation of existing planting and certifications should be
complete in about 30 days. That portion of the work will be closed out.
There were some issues as to the construction of the stem walls in the
building not installed according to drawings. The architect and contractor
worked diligently to resolve the issues, which are now complete. The
construction schedule has been submitted as requested at the last
meeting. However, since then a recovery plan has been received from the
contractor which reduces the additional time on the schedule to 31 days,
which may be shortened because the civil work has already been
completed and is going faster than originally planned.

Mayor David Dermer asked what was the estimated time of completion.

Ms. Rolandelli stated that the completion date was currently estimated at
February of 2006. :

Normandy Isle Park and Pool

Ms. Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that the Capital Improvement Projects Office has
been working with a consultant for the Surety Company providing all
documentation for them to issue an Invitation to Bid to complete the pool
portion of the project. The invitation has not yet been issued, and is in the
process of being prepared. On the park portion of the project, pricing has
been received for site grading, drainage irrigation and installation of the
electrical conduits from a JOC contractor. A notice to proceed with the
site grading and demolition of the existing basketball court has been
sighed. The CIP Office is looking for the contractor to mobilize within the
week to do site work.

Mr. Rotbart asked if the bond company had come up with any estimate to
complete the work at the pool. Mr. Chartrand stated that the bonding
company has an obligation to finish the project with the money that is left
in the budget, and anything that exceeds that would be the responsibility
of the bonding company. There have been discussions between CIP and
the Surety Company. However, the performance bond obligates them to
complete the project. The Surety Company is hoping to bring the project
price to a reasonable cost by using a competitive pricing process with their
contractors.

Mr. Rotbart asked if there is an estimated start date for construction. Ms.
Rolandelli stated that an Invitation to Bid has not been issued, but all the
required documentation has been provided and the Invitation to Bid
document needs to be prepared. Mr. Chartrand stated that the Surety
Company had some questions regarding documents, which response to
have been submitted by The Corridino Group, the consultant on the



(D)

(E)

project. The Surety Company should now be able to go ahead with the
Invitation to Bid. :

Mr. Scott Needleman asked if CIP felt the Surety Company was trying to
prolong the Invitation to Bid process. Mr. Chartrand stated that the Surety
Company has been fairly cooperative by comparison to others, and have
been active in working with the City to get issues resolved.

Dade Boulevard

Mr. Fred Beckmann, Director of Public Works, informed the Committee
that the condition of the Dade Boulevard Bridge, which heads into the
Venetian Causeway, has been inspected, and that the portion of the
bridge in question belongs to the County. The County has been informed
of the sidewalk conditions, which have cracks in them and holes, some of
which have been patched with black top. If the County can not repair the
problem now, the possibility of repairing them when the County’s Venetian
Causeway project starts will be an option. There is also a guard rail that
was hit by a vehicle a few weeks ago that is now rusting and on it side.
This is more of a safety issue, and the County has been informed of it. If
the County does not respond, the City will take over and make sure the
guard rail gets repaired. '

Mayor Dermer asked if when we take over these projects, is the County
then billed for the work that has been done. Mr. Beckmann stated that the
County does get billed if the City does the work itself. Mayor Dermer
asked if the sidewalks that were mentioned earlier were the County’s
responsibility. Mr. Beckmann stated that it is a County roadway, therefore,
making sidewalk replacement their responsibility.

Mr. Rotbart asked about barriers that had not been replaced between
Dade Boulevard and Washington Avenue. Mr. Beckmann stated that to
his knowledge those barriers had been replaced; however, he would
obtain clarification of that.

Ms. Amy Rabin asked about a photograph of an exposed water pipe. Mr.
Beckmann stated that it was an abandoned pipe and as seawall
replacement is being done, the issue of the pipe hopefully will be handled
at that time. Until then Public Works has been asked to put soil material
there to cover the pipe.

Alton Road and Chase Avenue

Mr. Beckmann informed the Committee that this was a Florida Department
of Transportation (FDOT) project on Alton Road from Michigan Avenue to



63" Street. The primary concern was at Chase Avenue where there were
some issues with signs. As of now all of the signs have been installed,
with the exception of the signs going northbound that have incorrect
wording. Those signs will be replaced by FDOT.

Ms. Sherri Krassner asked if there was supposed to be different kind of
signage displayed coming southbound off of the Causeway. She asked if
there was supposed to be a sign at the sidewalk. Mr. Beckmann stated
that the signs right now are located on the traffic mast arm, but he will gain
clarification into whether or not a sign was to be located at the sidewalk.

5. Informational Items

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.

B) Committee Appointments

Mayor Dermer advised the Committee of recent changes to the
Committee membership.

C) Formation of Sub-Committee to assist with Public Outreach Efforts

Ms. Rabin, Ms. Weithorn, Mr. DelVecchio and Mr. Rotbart are interested in
joining the Sub-Committee.

Mr. Frank DelVecchio recounted a series of reports regarding the City’s capital projects
sequencing plan and funding challenges. He suggested that these reports be updated
to assist the Committee in addressing neighborhoods in the Committee’s expanded
role. Mr. Chartrand advised the Committee that the Administration has prepared a
presentation for the April 8, 2005 Finance and Citywide Projects Committee Meeting to
discuss schedules, funding, processes and future expectations. This will also be
brought to the Committee after that meeting.

The Meeting adjourned at approximately 6:30 p.m.

JMG/RCM/TH/JCH/KLM/ast
FACAPN\$alNTIA\G.O. BOND\MEETING MINUTES\MINO3072005-FINAL.doc
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April 26, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL. 33139

Subject: Fire Station No. 2
Project Status as of April 2005

Dear Mr. Chartrand:

Survey of pile centers is complete.  Structural Engineer has issued a resolution to conflict between
footings of existing maintenance building and Building “B”. Revised structural drawings have been
reviewed and approved by the building department. Piling contractor is scheduled to continue work
on Wednesday, April 27". Shell and Plumbing subcontractor are gearing up to start immediately
after piling is complete.

RightWay Plumbing has removed fire hydrant, relocated maintenance water line and re-installed
water meter for maintenance building.

Jaffer Associates has completed the installation of the second drainage well. They are currently
installing the third.

Gilberto Torres
Project Superintendent
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum g

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Subject: Status Report on the Construction of Fire Station No. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted 3 schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and Ivan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, all piles
were replaced, and concrete was placed at the deadmen (concrete stabilization structures).
The wooden docks have been installed and are being secured. All debris identified in the
DERM permit was removed, including three sunken boats. The seawall cap has been
poured, the rip rap installed, and Carivon is grading the surrounding ground. This scope is
scheduled to be completed in approximately two weeks, with the submittal of all
documentation, including an as-built survey, by the end of May 2005.

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004,
which allowed Carivon to obtain building permits and prepare and seek approval by the City
and its Consultants of all the required schedules, including the list of subcontractors, the
schedule of values, and the Critical Path Method (CPM) time table. The Second Notice to
Proceed was issued on November 15, 2004. This Notice allowed Carivon to start with the
site and foundation work activities. The temporary construction fence was extended to
include the street end of 69" Street. The pile survey and the installation of the augercast
piles have been completed. Concrete has been poured at the grade beams and stem walls
and the soil was compacted in preparation of the grade slab. Currently, the retaining wall
along the west side of the property is being built with concrete block. In addition, civil work,
including the water, irrigation and fire line connections, is well underway. The sanitary
sewer and drainage systems are being installed, including the drainage well box and roof
drains.

On March 28, 2005, Carivon submitted a recovery plan and corresponding schedule to

regain lost time, approximately 40 days, for review by the City and its consultants, and is
already working extended hours and on Saturdays.

VY

JMG/RCM/TH/JCH/KEM: At ™

FACAPI\$all\Alexandra\Fire Station-No. 4\Fife Station No. 4 Status Report GOB 050205.doc
g

N-FS4-02-05022005
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with Regosa
Engineering, Inc. (Regosa), including the issuance of a unilateral deductive change order to
remove the Park portion of the Project from the Scope of Work, and reviewing a recovery
plan and schedule to accelerate the completion of the Pool portion of the Project. Finally,
pursuant to Article 8.8 of the City’s Agreement with Regosa, on May 5, 2004, the City
Engineer issued a Notice of Default, and on June 9, 2004, the City Commission adopted
Resolution 2004-25595, accepting the Certification of Default issued by the City Engineer.
This action also authorized the City Manager to enter into any agreements for the
completion of work, as long as funding had been appropriated for the work.

Also included in the June 9, 2004 Resolution was the authorization for the City to invoke the
performance bond as a result of Regosa’s default. On June 16, 2004, Regosa and its
Surety, The St. Paul Guardian Insurance Companies (the Surety), were given formal written
notification that the prosecution of work for the Project was removed from Regosa and a
specific demand against the Performance Bond was made. Regosa demobilized from the
site as of July 15, 2004.

The Administration held meetings in the remainder of 2004 with the Surety to reach an
understanding of the existing conditions and to agree on the decisions to complete the
Project. Regosa; The Corradino Group (Corradino), the Architect-of-Record; and URS, the
City’s Program Manager, were also participants in these meetings. Per the Surety’s request,
the CIP Office forwarded all documentation related to the Project and gave responses to all
inquires. The Construction Documents submitted to the Surety included a report
recommending a course of action for all the non-conforming work identified by the Architect;
the contour grading plan, produced by comparing the existing conditions data from the
survey performed on the park portion of the Project against the plans’ requirements; and the
existing construction documents, marked with the pending scope.

On December 9, 2004, in response to a Second Notice of Demand to honor the claim, the
Surety acknowledged receiving all the documents. On January 21, 2005, the Surety
responded that they will complete the Normandy Isle Pool project through a completing
contractor and under a full reservation of all rights and defenses under the Contract and
Bond. On February 3, 2005 CIP Staff, URS and Corradino representatives met, at the site,
with the construction consultant (Qualex) representing the Surety. A walk-through and a’
subsequent meeting were held, with the intention to determine the content of the Invitation-
To-Bid (ITB). On March 18, 2005, the Surety again stated that they continued to move
forward with performing diligent investigation to uphold its obligations under the bond. In
addition, per the Surety’s request, the City forwarded a list of the JOC Program Contractors
to be included in the list of Contractors invited to participate in the bid process.
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On April 6, 2005, Qualex advised that the ITB package was sent to the Surety on April 8,
2008 with the intention to advertise the ITB for three weeks and schedule a price submittal
by May 2, 2005. On April 19, 2005 a Mandatory Site Visit was held by Qualex and the
prospective bidders at the site. Subject to no legal complications arising out of the Surety
insisting on terms and conditions, different to those included in the original contract with
Regosa, work is expected to resume in June 2005 and be complete approximately eight 8)
months later.

On April 20, 2005, the City Commission adopted Resolution No. 2005-25873, authorizing
the Administration to proceed with the pool portion of the Project, independently from the
Performance Bond claim to the Surety, and appropriated $561,269 from the North Beach
Quality of Life, and up to $558,149 from the Parking Fund for the construction and related
soft costs. This action was taken so that the City could be in the position to move forward
with the construction of the pool if the Surety does not meet its obligations. The City could
resume construction and pursue its claim against the Performance Bond separately.

For the park portion of the Project, the Administration, upon recommendation of its Program
Manager, URS, accepted a price proposal, in the amount of $28,974.52, from Pass
International (Pass), one of the contractors under the Job Order Contracting (JOC)
Program, for the removal of the existing basketball courts and miscellaneous structures and
the site grading. Work began on the park portion on March 30, 2005.

In addition, on April 20, 2005, the City Commission approved Resolution No. 2005-25874,
appropriating $537,990 from the Series 2000 Stormwater Bond Interest Funds and
$150,000 from the 1999 General Obligation Bond Fund (previously allocated for the Shane
Watersports Center). The City Commission also approved the reallocation of the unspent
portion ($239,785) of the HUD Grant through Florida International University (FIU) originally
allocated for the North Shore Park and Youth Center Concession Stand project, to provide
funding for the park portion of the Project. The funds were insufficient to complete the
concession stand, so in order to save the funds, FIU and the City negotiated the scope
change. This still needs to be approved by HUD before the City can use the funds at the
Park.

The Administration has also accepted, upon recommendation of URS a price proposal from
Pass, in the amount of $105,001, to implement the irrigation and electrical conduits portion
of the park scope. This work will be completed in approximately three (3) months from
Notice To Proceed.

In the meantime, the Administration, with the help of its Program Manager, is negotiating
with Pass the price for the all purpose sports courts, landscaping, west parking area,
sidewalk, and fencing scope, so the City can determine if sufficient funding exist. This
proposal is expected in early May 2005. It is anticipated that construction would last
approximately 210 days (or into December 2005).

The remaining scope (sports lighting equipment and soccer field) will be the last phase of
the Project. The City will have to determine how much funding will be available to complete
this phase after construction of the earlier phases. Additionally, the City has applied for
grants to complete this.scope.

| E‘\M/\NMV
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G.0. BOND CALENDAR

GENERAL OBLIGATION BOND OVERSIGHT
SUB-COMMITTEE MEETING
Monday, May 2, 2005, 4:00 p.m.

CIP Office Conference Room
777 17" Street — Ste. 201

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING -
Monday, May 2, 2005, 5:30 p.m.
City Commission Chambers, City Hall

Nautilus Neighborhood
Tuesday, May 10, 2005, 5:30 p.m.
Waterline Relocations
Nautilus Middle School Cafeteria
4301 N. Michigan Avenue

Fairway Park Community Presentation
Tuesday, May 17, 2005, 6:00p.m.
Fairway Park Recreation Bldg.

200 Fairway Drive

CITY COMMISSION MEETING
Wednesday, May 18, 2005
City Commission Chambers, City Hall

City Center Community Design Workshop
Tuesday, May 24, 2005, 6:00 p.m.
Miami Beach Regional Library Auditorium
227 22" Street
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To:

General Obligation Bond Oversight Committee Date: May 2, 2005

Subject: Committee Appointments

Section 2-190.127 of the City's Code of Ordinances (attached) outlines that the
Committee’s makeup consists of the following members, and that all members must be
appointed by the City Commission.

1 member from City Commission

2 residents from North Beach area

2 residents from Middle Beach area

2 residents from South Beach area

1 member from Budget Advisory Committee (BAC)

1 member from Planning Board

1 member from Chamber of Commerce

1 member from Parking and Transportation Committee

1 member from Community Development Advisory Committee (CDAC)
1 member from Historic Preservation Board

On April 20, 2005, the City Commission appointed the following people to the identified
Committee positions:

Christina Cuervo - North Beach Representative

Joy Malakoff - Planning Board Representative

Alex Annunziato - Community Development Advisory Committee (CDAC)
Representative

,!’
JMG/RCM/TH/JEC/KIm

FACAPNSalNKRISTIN\GOBOC\Memo - Committee makeup updated 5-2-05.doc
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CITY OF MIAMI BEACH | m
Capital Improvement Projects Office

Memorandum _

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Subject:  Presentation to Finance and Citywide Projects Committee regarding Processes, Funding and
Schedules for Capital Improvement Projects

Please find attached a copy of the memorandum presented to the Finance and Citywide
Projects Committee on April 8, 2005. The purpose of the memorandum was to discuss
issues such as processes, funding and schedules for the City’s Capital Improvement
Projects. The discussion was productive, and the Administration will return to the
Committee in the future with updates on process enhancements, funding and scheduling
as applicable.

Attached.

FACAPN\$al\KRISTIN\GOBOC\F&CWPC Report on Processes, Schedules and Funding - 5-2-05.doc
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CITY OF MIAMI BEACH
Office of the City Manager

Interoffice Memorandum —

To: Finance and Citywide Projects Committee ' Date: April 8, 2005

From: Jorge M. Gonzalez \
City Manager ( v
Subject: CAPITAL IMPROVEMENT PROJECTS - PROCESSES, FUNDING AND
- SCHEDULES

. At the February 23, 2005 City Commission meeting, an item was referred to the Finance
and Citywide Projects Committee regarding the funding for Capital Improvement Projects,
- and the need to streamline processes, in order to expedite the construction schedules for
these projects. This issue was raised as a concern based on estimated shortfalls in
funding, and delays in the construction of the Neighborhood Right-of-Way Infrastructure

Improvement and Public Facility Projects.

Discussion ltems
While it is true that some of our projects have fallen behind their originally anticipated

schedules, the Capital improvement Program has experienced many successes and
progressed greatly. In the course of a few years, the City has created a construction
oversight capacity and completed more capital projects than at any time in the City's
history. As will be illustrated, a significant amount of work is being done or is soon to be
done and a significant amount of work is projected to be done in the next several years.
Over $101 million in projects have been constructed since 2001 and another $77 million is

currently under construction.

As with any new undertaking, lessons are learned and adjustments are often appropriate in
making improvements. In our capital construction efforts, the City is now undertaking this
detailed internal review in order to improve project timing and processes; however there is
still room for other enhancements to the projects that uniquely the City Commission can

help to realize.

Commission discussion and guidance on several critical factors impacting project timing
and completion may be helpful in expediting the capital program. Specific discussion of

the elements of
e funding, :
* to some degree, project quality, and
e the continued level of community involvement
represent opportunities to adjust our approach and processes beyond the ongoing internal

review.
Discussion and possible adjustment of the current policy of holding very tight on project

costs and in particular some of the soft costs can be instrumental in helping to get projects
completed in a more timely fashion. Some of the contracts negotiated by the City are
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perhapé too tight and as a result the production from affected corisultants and contractors
is impacted. Some flexibility in this area with appropriate circumstances would be helpful.

Discussion and possible adjustment of the current policy on quality may also offer
opportunities to expedite projects. At present the City holds contactors very closely to the
original contract requirements, thereby requiring that in a number of instances work be
redone at the expense of time. Some flexibility to accept alternate work or results, close to
but perhaps not exactly as specified, would allow time to be saved on some projects.

Discussion and possible adjustment of the current policy for community involvement may
also present some opportunities to speed up project timing. The present policy of being
both thorough in the resolution of disputes within the community and being very inclusive at
all levels of our projects has and will continue to add time to our capital program. While the
investment of time building consensus in the front end of the process was a necessary and
very useful undertaking, our project experience has shown that as we develop construction
documents the number of community review opportunities slows the process, with little
added to the specific project. What is seen during the construction review meetings is the
entry of persons completely new to the project at the neighborhood level that either slows
the process to acquaint them, or introduces changes in concept that need to be addressed
and resolved. Limiting the review opportunities may help to expedite the projects.

However, additional project funding is very likely the single factor that can most
immediately and significantly impact project completion.

Capital Improvement Program Description and Status
As the City has developed, the infrastructure (roads, water lines, stormwater drainage

system, etc.) was constructed as needed, and maintained as required, but never fully
replaced and kept on a regularly scheduled replacement plan. After the condition of the
infrastructure was largely ignored for about 40 years, in the early 1990s, the City began to
focus on infrastructure improvements within the commercial areas of the City. This
included improving streetscapes and underground utilities in the areas most identified as
commercial or tourism based. These improvements caused the Commission,
- Administration and citizens to begin thinking about improving the recreational areas and
the water and sewer infrastructure (also due to mandated improvements by Miami Dade
County) throughout the City, which led to the issuance of two (2) bonds in 1995. The first
bond was the $15 million General Obligation Bond for park improvements (Parks Bond) at -
various locations, which were master planned, followed by design firms being hired in 1997
to implement the master plan. The second bond was a $59 million Water and Sewer
Revenue Bond for improvements to select water and wastewater systems components. As
the planning and design efforts progressed on the Parks Bond projects, and as they
became more visible through the community process, it was determined that the City had
the financial capacity and the need to secure additional funding to complete more
extensive park, water, wastewater and stormwater infrastructure project scopes than'
originally anticipated, and to address improvements in the City’s residential areas.
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Leading up to 1999, the City undertook several efforts to secure the additional funding.
Engineering studies were conducted to examine the feasibility of issuing an additional
Water and Sewer Revenue Bond and a Stormwater Revenue Bond, with Master Plans
produced at the conclusion of the studies. It should be noted that each “Master Plan” was
specific to each discipline and proposed improvements were not coordinated. These
resulted in the issuances of a $54 million Water and Sewer Revenue Bond and a $52

miflion Stormwater Revenue Bond, both issued in 2000.

At the same time, the Administration began a series of internal meetings to review the
financial status of capital projects, which resulted in a recommendation for the issuance of
a Generail Obligation Bond to improve specific parks, fire facilities and apparatus, and
streetscape enhancements throughout the City. Pursuant to Resolution 99-23263 adopted
onJuly 21, 1999, the City Commission authorized the City to prepare language calling fora
referendum for the issuance of General Obligation Bonds for the parks, fire facilities and
apparatus, and streetscape enhancements and conduct public meetings to seek
community input for the type and scope of projects desired. These meetings were held in
August 1999 and residents expressed their concerns that the streetscapes in residential
neighborhoods be improved, that the infrastructure be maintained once constructed, and
that the projects be coordinated with the underground infrastructure improvements also
being planned in order to minimize disruptions and so that cost efficiency was maximized.
The community also requested that a commitment for adequate resources to complete the
~ projects be made, and that continuous community involvement play a role in the

development of the projects, to ensure community consensus on reasonable changes in

scope.

These meetings resulted in the adoption of three (3) Resolutions on September 14, 1999,
calling for a special election on November 2, 1999 for the referenda of three (3) separate
General Obligation Bonds, totaling over $90 million: one for Fire facilities and apparatus
($9.7 million); one-for neighborhood infrastructure (streetscape) improvements ($57.9
miliion); and one for recreational facilities ($24 million). On November 2, 1999, the voters
passed the referenda, and the City began implementing a plan for the planning, design,
bid/award and construction of the projects approved by the residents. ,

In addition, the City has worked to leverage its Bond investment to the greatest extent
possible and has also coordinated all its other capital projects into a comprehensive Capital
Improvement Program. This program includes projects funded from a variety of sources,
such as the City’s two Redevelopment Area (RDA) Tax Increment Funds (TIF), Convention
‘Development Tax (CDT) funds, Parking funds and Federal, Sate and county grants.
Additionally, in November 2004, the voters of Miami Dade County approved a referendum
to issue bonds for improvements throughout Miami Dade County. For the City, this means
that an additional $90 million will be available to construct improvements within the City's
boundaries. As each of these funding sources get added to existing projects, additional
time is needed to execute agreements, plan and design scope, and construct the actual
improvements. The following is a summary of the City's Capital Improvement Program.
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Funding Source _Amount Total
1995 Parks Bond $ 15.0 million 2.2%
1999 GO Bond - Fire 9.7 million 1.4%
1999 GO Bond — Parks & Facilities 24.0 million |  3.5%
1999 GO Bond — Neighborhoods 57.9 million 8.4%
2000 Water and Sewer Bond 54.0 million 7.9%
2000 Stormwater Bond 52.0 million 7.6%
City Center RDA TIF 70.0 million | 10.2%
South Pointe RDA TIF 66.0 million 9.6%
Parking Funds ‘ - 246 milion| 3.6%
Convention Development Tax 350 million| 5.1%
Grants (Federal, State, County, etc.) 16.0 million 2.3%
2004 Miami Dade County GO Bond 80.0 million 13.1%
2001 Gulf Breeze Loan 15.0 million -2.2%
Other Funding Sources 158.0 million 23%
TOTAL . $687.2 million

Based on the above, it is estimated that the Neighborhood Right-of-Way (ROW) Program
component represents only an estimated 28% of the overall funding in our Capital

Improvement Program (CIP).

Type of Project in FY 2005 # of % of
5-Year Capital Plan Projects | Total
Parking 7 7.5%
Parks and Facilities 37 39.8%
Public Works (Environmental, Seawalls and Utilities) 9 9.7%
Public Works (Transit, Street Lighting, Non-ROW Streetscape) 14 15%
Public Works (ROW Streetscape) 26 28%
TOTAL 93

* These projects are those reflected only in the FY 2005 5-year Capital Plan, and does not include those
projects with funding that has.been fully appropriated or projects that have been completed. A more
thorough listing of projects being tracked is included as Attachment 1. Including those projects, the
ROW program represents approximately 23% of the number of projects in the CiP.

In order to make sure that our above ground and below ground projects were planned,
designed and constructed in a coordinated manner and implemented in an efficient
sequence, the City combined most of the 1999 GO Bond Neighborhood funds with most of
the improvements funded within the 2000 Water and Sewer Bond and 2000 Stormwater
Bond to create a comprehensive Neighborhood Right of Way (ROW) Program. The City
was subdivided into 13 neighborhoods to best accomplish one ROW effort. As you can
see, the Neighborhood ROW component represents only an estimated 28% of the overall
funding in our Capital Improvement Program (CIP) and 23% of the total projects currently
tracked.
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Over the past few years, the City has completed a number of projects, as outlined in
Attachment 2. These projects have totaled over $85 million in construction costs alone, not
including the Program Management, CIP Office, or A/E Consultmg fees. As you can see,

several key priority projects have been completed or are in use today (reached substantial
completion), such as the Regional Library, Miami Beach Golf Course, Scott Rakow Youth
Center Phase | (ice rink), Flamingo Pool, North Shore Park and Youth Center, South
Pointe Streetscape Phase |, Marseille Drive Streetscape Improvements and others. While
the ROW Program has taken longer than originally projected, these Parks and Facilities
projects and some streetscape projects have moved forward. Each of these has received
its own share of accolades, demonstrating that quality and budget control factors did not
detract from the projects being done right. The preliminary results from the Community
Survey also indicate that 78% of the residents, businesses and community organizations
rate the City’s recently completed capital improvement projects as either excelient or good.

Also attached is a list of those projects that are currently in construction, including an
estimated timeline of construction duration (Attachment 3). These projects total another
$65 million in construction costs, which does not include soft costs values.

While the Parks and Facilities projects have been moving forward, the CIP Office is now
introducing the ROW Program projects into the construction pipeline. The Washington
Avenue project, one of the City's major transportation corridors, entered the construction
phase in October 2004. This will be followed quickly by other ROW Program projects
during 2005 and 2006. Attachment 4 identifies the ROW Program projects, and other
projects, which are anticipated to begin construction in the next two years (end of 2005
through 2007). Within the next two years, itis estimated that the City will begin constructing

projects valued at almost $200 million.

Benchmark/Performance :
In proposing to construct projects valued at over $500 million over the past few and

upcoming years, the City has taken on a large task. Itis a big program as compared to the
size of the City. The following table, derived in part from the July 20, 2004 presentation
made by the CIP Office to the City Commission at Fiscal Year 2005 Budget Hearings,
demonstrates that the City is undertaking one of the most aggressive Capital Improvement

Programs in the nation, and certainly in the region.
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Jurisdiction Population| Program Soft |Program Value| Program
Value Cost Per Square | Value Per
: Mile Resident
(thousands)
Broward Co. 92,0001 $636 million 32% $ 45,000 $6,913
(unincorporated) .
Detroit (M) 4,000,000f $4.3 billion 21% $ 4,000 $ 1,075
Fort Lauderdale 150,000 $490 million| 26% $ 14,0000  $ 3,267
Gwinnett Co. (GA) 676,000  $3.5 billion N/A $ 8000+ $5,178
Louisville (KY) SD 700,000,  $82 million N/A| $ 209 $ 117
Miami Beach 90,000] $400 million 18% $ 56,000 $4,444
NE Ohio SD 1,850,000 $730 million| - 35% . $ 2,000 $ 395
Orange Co. (CA) SD| 2,350,000  $2.4 billion 46% $ 5,000 $ 1,021

* Since July 2004, the City’s Program Value has increased by approximately $100 million

While aggressive in its implementation plan, the current capital program is intended to
minimize some of the negative experiences the City had in planning, designing and
constructing projects in the past. The City has never previously experienced the proposed
quantity and scope of capital projects before this. Planning and design efforts for previous
projects often resulted in several redesign efforts, based on changing demographics,
desires and needs. Projects were seemingly in perpetual design and redesign. The
community input process was often repeated several times, and a community consensus
was rarely reached without redesigning the project, at the expense of construction funding
and of time needed to complete the design of the project. Before the bonds were issued,
and prior to the creation of the CIP Office, it was not unusual to have projects in design for
six or seven years prior to completing construction drawings. Examples of these are the
Marseille Drive Streetscape project, the Lincoln Road projects, 71 Street Streetscape
project, 42" Street Streetscape project, the Normandy Isle Pool project, and the North
Shore Park and Youth Center project. Timelines for construction committed to by A/E firms
were not realistic, and many times were not met. Project and construction budgets would
be established, but the design frequently surpassed the established construction budget.
The projects were either then scaled back through re-design or value engineering,
additional funds were added, or the project was put on hald to identify ways to resolve the
variance in budget.

Early Challenges

As stated before, the City has never previously undertaken a capital program as large as
currently planned. Many of the documents, processes and systems were not in place
when the 1999 and 2000 Bonds were issued, and the City departments were not prepared
to deal with such an intense increase in work volume related to the construction projects.
To that end, the City faced many challenges early on in the implementation of this capital
program, each having a successful outcome in its own right.
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With the infusion of the new funding, the City amended Agreements with A/E firms who
were already planning and designing the parks projects funded in part by the 1995 $15
miliion Parks Bond. The City also issued Requests for Proposals (RFP) for Professional
Architectural and Engineering (A/E) Services to master plan, design and oversee the
construction of many of the ROW projects captured under the General Obligation (GO)
Bond. It was agreed that extensive community input would be needed for those
neighborhood infrastructure improvement projects (combined with the applicable Water
and Sewer and Stormwater proposed improvements), where no planning activity had
previously taken place. A new Master Plan would need to be developed that included the
aboveground GO Bond improvements that coordinated with the previous Water and Sewer

and Stormwater Master Plans.

At the time, it was estimated that the entire project timeline would be five years for these
projects, which included obtaining community consensus (estimated as a 4 to 6 month
effort at the time), designing the improvements, and constructing them. All of these
_ projects were anticipated to be managed by the Construction Management Division of the

Public Works Department, with three additional positions to be added to the staffing
complement. The Administration agreed to also explore other methods of project
implementation, such as Construction Manager at Risk agreements, and revised
procurement processes. A citizen oversight committee was also established to assist in

overseeing the implementation of the GO Bonds.

In 2000, the City issued a Request for Qualifications (RFQ) for Program Management
Services to assist staff in overseeing and coordinating the planning, design and
construction of the Right of Way Infrastructure Improvement Program (ROW Program), as
the streetscape, water and sewer combined improvement projects came to be called. A
similar RFQ was issued in 2001 for Program Management Services for the Parks and
Facilities program, which included many of the projects funded in part by the Parks Bond
and some of the GO Bond Recreational Facilities projects. The first A/E agreements for
the ROW Program were not awarded until May 2001, approximately 18 months after the

approval of the GO Bonds by the voters.

The City established the Capital Improvement Projects (CIP) Office in the summer of 2001
to “serve as a focal point for the planning and construction management activities
associated with the extensive capital projects work being funded by the recently authorized
G.O., Water and Sewer Bond, and Stormwater funding”, per the Letter to Commission No.
91-2001, dated May 11, 2001 (Attachment 5). Staff was pulled from the Public Works
Department and additional positions added to provide the original staffing complement of
24 positions. Over time, the staffing and the resources allocated to the CIP Office have
grown to 28 positions within the Planning/Community Outreach, Construction
Management, and Administration areas of responsibilities, with 4 positions added in FY
2005 (Attachment 6). The annual budget for the office is just over $2.7 million per year.
This office was originally anticipated to be funded by chargebacks to the particular projects
managed by the office, but is slowly being supplemented by the General Fund, since many
of the projects were never funded to contribute to the budget of this office.
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While the Parks and Facilities projects were also funded in part by the GO Bond, many of
the projects were already in planning or design, so the additional funding required the A/E
firms already under contract to revisit the scope and design of the projects, thereby
pushing back the anticipated construction timelines for those projects. While there have
been delays on the Parks and Facilities projects, those are not usually attributed to the
public input process or the internal review process. Instead, those projects were under a
different set of A/E agreements and construction contracts, which are difficult to enforcein
the City's best interest, and lack proper accountability measures. Projects lingered fo
several years, with minimal accountability or fairness for all parties. :

Another early challenge for the City was managing the community expectations. Ata July
23, 2001 Commission Workshop, the Administration outlined potential differences in the
neighborhood expectations and what the funds for the projects would actually be able to
address (Attachment 7) for the ROW Program. As the planning effort for many of the
ROW Program projects was just beginning, the Administration had seen that residents
were expecting more from the three bonds than would actually be feasible, given the
funding available at the time. The expectations of the residents appeared to be “wish-list”
kinds of improvements, and no Master Planning had been done to provide data to support
the feasibility of those improvements within the GO Bond allocations. Residents were
looking for extensive beautification, while the funding would allow for minimal

beautification.

The CIP Office created an extensive process early on to address “Neighborhood
Expectations”. Originally, the planning process was anticipated tobe a4 to 6 month effort,
as described above. The City revised that process to be more inclusive. Direct mail
notices were sent to every household within respective neighborhood boundaries
announcing community meetings, which were also advertised in the Miami Herald, Sun
Post and the community Spanish-language newspapers, and other outreach efforts were
implemented, such as contacting known Homeowners Associations and activists in each
neighborhood. At least one Community Design Workshop (CDW) was held with each
neighborhood, with the A/E firm presenting budget-based options for aboveground
improvements, and obtaining input from the residents with regard to their concerns and
desires for neighborhood improvements. In most neighborhoods, a second and sometimes
third CDW was held, so that design consensus could be obtained amongst the majority of
attendees. For these subsequent CDWs, the CIP Office provided direct mail notices to
those who attended the first CDW, and also advertised the meetings in the Miami Herald
and the Spanish-language newspapers. Again, Homeowners Associations and activists
were also contacted. At these CDWs, the CIP Office staff, the Program Manager and the
A/E firm representatives outlined how much funding was available for each type of
improvement (with the focus on aboveground improvements), to demonstrate that not all
desires could or would be included, as sufficient funding did not exist. The neighborhood
representatives attending these meetings eventually came to consensus on the vast
majority of issues to be addressed within the project scope and available funding. The
process was designed to and succeeded in having discussions at the community Jevel that
focused on realistic improvements, and avoided having to have the City Commission
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discuss and arbitrate these issues at City Commission meetings. The General Obligation
Bond Oversight Committee has also played a major role in this effort.

The A/E firms then drafted a Basis of Design Report (BODR), which included the
anticipated scope of the projects, based on the input provided at the CDWs. The draft
BODR was reviewed and commented upon by the applicable City Departments. The A/E
firms revised the BODRs to include the pertinent, agreed upon comments from the
respective departments, and presented a final BODR to the General Obligation Bond
Oversight Committee and then the City Commission for final approval. When the BODRs
received final City Commission approval, they became the agreed upon starting point for

the design of the project scope.

The efforts of the City to be so inclusive and ensure that consensus was achieved took
longer than originally anticipated. The A/E firms had to revisit the plans after each COW
and incorporate components, or revise plans altogether, based on the input received. The
City Departments also had to take a careful look at the draft BODRs to ensure that their
respective needs were addressed. The A/E firms had to review that input and possibly
revise the draft BODRs to ensure that all policy and regulatory concerns were addressed.
While originally anticipated to take 4 to 6 months, this planning effort typically took between
12 and 18 months to complete, pushing possible construction commencement back in
order to be inclusive and ensure sufficient public outreach (Attachment 8 and Attachment
9). This extensive planning effort was an effort to reduce the number of re-designs
necessary due to a lack of consensus, and in the long run, was intended to produce a
design decision and to expedite construction as compared to the past project experiences

prior to the creation of the CIP Office.

To date, 9 of the 12 neighborhoods have been master planned; the City Center, West
Avenue and parts of the South Pointe neighborhoods still need to be master planned, but
are well underway. During the master planning process, few issues rose to a level where
the City Commission had to serve as the arbitrator for various desires within the
neighborhoods. The Administration achieved consensus in all 9 master planned
neighborhoods on the majority of issues. The expectations of the community were brought
in line with what the budgets would be able to fund. These efforts, all of which have taken
place after the issuance of the bonds, should have occurred prior to the bond issuances. It
would have allowed the City to have a more realistic understanding of the desires of the
community, which would have led to more realistic budgeting, and would have allowed the
City to implement project construction closer to the issuance of each respective bond.

Current Challenges
On November 13, 2002, the Administration brought to the City Commission a proposed

construction schedule for the Capital improvement Projects both within the ROW and
Parks and Facilities programs, and outside of those programs. The schedule as proposed
and adopted by the Commission at that time, via Resolution 2002-25070, is attached as

Attachment 10.
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With the factors addressed herein that have caused delays, these project construction
timelines "have fallen behind the originally projected timeframes. The original
implementation of the ROW program called for the majority of construction to take place
over a five (5) year period, from approximately 2003 through 2007. The heaviest time for
construction was to be from 2004 through 2006. Obviously, the projected timelines have
not been met. Currently, the sequencing schedule calls for ROW construction to take
place between 2006 through 2011, with construction occurring heavily between 2006
through 2009. Some tapering off is expected through the last years of the ROW program
implementation. Projects outside of the ROW program are scheduled throughout the
entire timeframe.  This schedule does not address the introduction of an additional $90
million from Miami Dade County General Obligation Bonds approved by the voters in
November 2004 for the projects managed by the City of Miami Beach, or if any additional
funds are obtained to address existing shortfalls in Water and Sewer Bond or Stormwater
Bond funded projects. Once those factors are addressed, they will be introduced into the

~schedule.

The City is taking a coordinated approach to updating the timeline of construction
sequencing. As has been discussed with the City Commission, oversight boards, and the
residents previously, the entire City cannot be under construction at the same time without
causing almost total gridlock. Therefore some neighborhoods and projects were always
scheduled to begin construction later than others. This allowed for project designs to
progress on those projects that were scheduled for Iater in the original project construction
timeline. Due to the known project delays and future anticipated delays on projects which
are already in progress, the original timelines established at the outset of the Program
need to be revised. This revision will not affect the project sequencing itself, unless factors
have caused one project to go into construction earlier and another one to go into
construction later. The update will essentially be a shift in the timeline to reflect the
necessary extension of the Program from the intended ending date to a new expected

completion date of all planned projects.

Triangle of Construction ' ,
One of the factors to consider in evaluating project delays is what may be called the
“Triangle of Construction”. Essentially, there are three (3) factors that can impact a
construction project: time, quality and budget. In most cases, only two of these can be
controlled at any given time, as something will have to give in the tight relationship between
alithree. In the public sector, policy decisions are usually made to establish a fixed project
budget, which limits the flexibility the entity has to affect the project schedule and quality is
assumed to be fixed. The private sector, as profit makers, may be willing to sacrifice
quality or supplement budgets in order to expedite construction.

With public sector entities, typically quality is held consistent since the desire is to provide a
product that will serve the Community for decades. This means that when issues on a
project arise, either through unanticipated elements, disputes, or other items, quality is
typically preserved. In order to address the issue, the Owner (City) usually is faced with
the choice of increasing the compensation to the A/E and/or contractor quickly and without
much review to maintain the schedule, or, as is typical in public entities, carefully studying,
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reviewing, and negotiating any additional compensation. This minimizes the impact to the
budget, but at the expense of the schedule. At this point, staff has consistently been
directed to preserve and defend City dollars, and has done so vigorously. As described,
this has been done at the expense of the projected project schedules. Examples include
the North Shore Park and Youth Center, the Bass Museum, and the Normandy Isle Park .

and Pool.

Quality and budget have been the two factors that the City has decided to control to date.
If those decisions are changed, and time becomes one of the two main factors that City
wishes to control, something will likely have to change with regard to quality or budget. If
the City decides to control time and budget, quality may be sacrificed. If the City decides to
control time and quality, additional funding may be needed to expedite projects. ‘

Advancements Made v
Through the City’s continuous improvement and innovation efforts, there have been other

advancements throughout the evolution of the Capital Improvement Program. The creation
of the CIP Office led to creating the aforementioned Community Consensus and BODR
approval process. Additional staffing has been recently added to the CIP Office staffing
complement to allow for additional financial processing assistance, and legal document
review. One of the other early priorities for the CIP Office was to draft new standard A/E
Agreement language and Construction Contract language. The past experiences of the
City, wherein the projects lingered for several years, with minimal accountability or fairness
for all parties, demonstrated that significantly revised standard language had to be drafted
for both the A/E Agreements and the Construction Contracts. This effort would ensure that
as time progressed, those agreements and contraets woulid hold layers of accountability for
both the City and the firms. Similarly, new standardized language would ensure the
enforceability of the agreement and contract provisions most needing improvement based
on prior experiences. The CIP Office worked with the City Attorney's Office to craft these

agreements, which are in force today.

The City has also recently procured and implemented the EDEN Software System, which
includes a Project Accounting module. Until recently, project budgets and the Annual
Capital Budget were maintained in software products such as Microsoft Access or Excel
where each interested department tracked projects individually and no comprehensive
centralized system was maintained. This meant that project reconciliation between the
separate departments was a constant need. Eachtime a funding commitment was made,
each department would have to track those commitments independently. Every
transaction would have to be tracked by each department in order to maintain consistent
funding information. If a question was raised regarding the funding for a project, all parties
involved would have to compare their information before a response could be generated.
This process, all completed manually, would take weeks, if not months, to complete, and
constituted staff time that was taken away from the program.

With the procurement of the EDEN system Project Accounting module, the project budgets
can be entered, maintained, and tracked in one system, accessible by all applicable
parties, and will interact with the City's financial system. This system is now being
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implemented, and will be used for Capital Budgeting and project reporting within a few
months. The City will be able to create standardized reports and produce the reports in a

much easier fashion than current practice allows.

The City has entered into a Job Order Contracting (JOC) contract with several construction
firms in May of 2003. These contracts are based on fixed unit prices, with the varying price -
factors for overhead and profit being the only difference between the contractors. The JOC
contractors were competitively bid according to the City’s Procurement rules and
regulations, so the City has contractors on hand to complete most types of projects. If a
contractor procured by the usual methods is defaulted or terminated for any particular
reason, the City can contract with the JOC contractors much quicker than if another bid

needed to be issued.

Many projects have been completed with JOC contractors in the past two years,
demonstrating that the JOC program has been a success. In the first year of the program,
job orders were issued on 58 projects totaling over $10.5 million. This is more projects in
one year than the City awarded through traditional bidding methods in the three years prior
to the JOC program (53). The average time from the Joint Scope meeting (initial meeting
of the City and Contractor to discuss scope of work) to Notice to Proceed Issuance
averaged 26.3 days. This is approximately 150 days less than projects constructed
through traditional bidding methods. Similarly, there were no contractor-initiated change

- orders, claims or litigation on any JOC project.

The CIP Office is also moving toward making documents available in electronic form via a
software system called E-Builder.  The CIP Office anticipates procuring licenses to E-
Builder prior to the end of Fiscal Year 2005. E-Builder will allow the CIP Office and the
Program Manager to communicate almost completely electronically with the Program
consultants and contractors, and City staff construction document reviewers, and will
eventually become a requirement for all Program consultants and contactors. Essentially,
E-Builder will house a computer server and a website strictly for the CIP Office projects,
and users purchase licenses in order to access and/or provide project information. The
construction documents can be posted on a public part of the website, where reviewing
departments, and/or the public, will be able to review them, print them out, and fax
comments back to the CIP Office. An alternative to that is for the reviewing departments to
purchase the applicable number of licenses, and then they will be able to access the
construction documents and physically mark them up, without having to fax comments in.
The comments will be kept on the construction documents themselves, for the CIP Office,
Program Manager and consultants to review. It is anticipated that once utilized by all
parties, the E-Builder system can drastically improve the review time for all projects,
following the same timeline restrictions as will be defined in the revised process outlined
above. It should be noted that access to this public part of the website may also be
granted to the residents and other interested parties, if applicable.

128



Finance and Citywide Projects Committee Memorandum v
Re: Capital improvement Projects — Processes, Funding and Schedules

April 8, 2005
Page 13 of 16

Activities under Review '
Of course, the City is always looking for innovative ways to improve processes and ensure

greater efficiency, if possible. The Capital program is no different. For instance, the
Construction Document Design Review process is an area where, perhaps, efficiencies

can be experienced.

During the design process, which was originally estimated to take 9 to 15 months, the A/E
firm designs the proposed improvements outlined in the BODR process and creates
construction documents. The City's processes have called for these documents to be
reviewed by the respective internal City departments at the thirty percent (30%), sixty
percent (60%) and ninety percent (90%) design completion stage milestones. The purpose
of the establishment at the onset of the program of the three (3) review milestones was to
verify that design review comments and design standards were followed, that documents
were consistent with the design intent and with the BODR, and that documents reflected
the values established in the initial budgets. These milestones are outlined below. Over
time, based on modifications to the process, Department review periods have extended to

as much as eight (8) to twelve (12) weeks per review.

« Thirty percent (30%) — Preliminary documents which indicate all proposed
» improvements in plan view. _
+ -Sixty percent (60%) — Intermediate documents which indicate all proposed
improvements in plan and section view. ,
« Ninety percent (90%) — Near Final documents, pending review of 100%

documents through City regulatory agencies.

It should also be noted that the CIP Office maintains consistent communication with the
residents regarding the individual projects. The CIP Office maintains a webpage with
information regarding the BODRs and construction drawings. Community Design Review
Meetings (CDRMs) are also held with the neighborhood residents at the 60% design stage
and the 90% design stage, to provide final opportunities to provide input to the City before
construction documents are finalized and the permitting process begins. These meetings
are again noticed via mailings and advertised in the Miami Herald, the Sun Post and
Spanish-language newspapers, and the other outreach methods used. It is common that
one issue brought up at such a meeting can resuit in several more meetings being held to
achieve consensus on that particular issue. These meetings, wherein there is a conflict
about how the project should be designed, can further delay the design and construction

processes.

The City is currently examining this process to find ways of expediting the reviews by the
City departments. Suggestions to date have included reducing the number of reviews from
the three listed above to one (50%) or two (30% and 90%); revising the City's AutoCAD
standards and requirements for the A/E firms to allow for greater flexibility; and providing
strict deadlines for all comments to be received within the CIP Office and proceeding with
further design if comments are not received by the determined deadlines. If comments are
not received within the proscribed timelines, it will be interpreted that the design is
acceptable to the reviewing departments. The E-Builder program mentioned above may
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also assist with this process. The CIP Office is still developing a proposed revised
process, and working with the respectlve City departments to implement a revised process.
An update on the progress on this issue will be brought to the Finance and Citywide

Projects Committee as soon as practical.

The Construction Document Design Review process is just one of many factors in the
implementation of the City’s capital program that affect schedules. If this particular process
is revised, it does not mean, however, that all further delays are eradicated.

Other Potential Causes for Delay
Other potential causes for delay include higher construction costs, due to inflation and

other economic factors. These higher costs frequently generate needed redesigns or
scope evaluations in an effort to maintain projects within budgets. The original permitting
and regulatory review process has also proven to take longer than originally anticipated.
Since the inception of the program, regulations and codes have changed, and standards
for design of certain project components have been created. Additional regulatory reviews
have also been required. Consultants and contractors may also cause delays. This
includes poor performance, a lack of manpower, insufficient funds, added scope, and

scope adjustments to keep a project within budget.

Another reason for delay can be-contributed to communities that have taken on initiatives
that consciously delay the design, and hence construction, of a project. Forinstance, two
neighborhoods in the City have decided to underground their utilities (electric, telephone,
cable, etc.). While these undergrounding projects progress, the City must halt its
Neighborhood Infrastructure Improvement project at whatever level of completion itis. The
neighborhood will underground the utilities at their expense before the roadway and City
infrastructure is under construction. If this coordination did not take place, the City would

_progress with the planned improvements, which would then be affected during the
undergrounding effort. These neighborhoods have made the conscious decisions to delay
the implementation of the City's project in order to preserve the integrity of the
improvements once they are constructed.

As the program has progressed, it has been determined that many projects have
insufficient funding to construct all of the defined, originally anticipated scope components.
Attachment 11 outlines the potential project funding challenges for all Programs and
projects, by funding type (stormwater improvements, water improvements, aboveground
improvements, parks improvements). The potential funding challenges are related to
original scope intended for which sufficient funding does not exist at this time, or has not
been identified. As some of the funding sources are restricted to certain uses, it is
important to keep in mind while reviewing this list that funding sources may not be
interchangeable. This spreadsheet also reflects the current phase the project is in
- (planning, design and construction). Those projects that are in planning and design have
a longer timeframe before any potential funding challenge will be refined or become
reality. The City has a more immediate need to identify funding for those projects currently
in construction to address challenges for critical components of the scope, as the projects
cannot be completed without additional funding. Potential funding sources for these
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projects have been identified, and include interest earnings from the existing bonds, from
the Miami Dade County GO Bond, and grants that the City has already applied for.

Other scope components that was not integral to the main intent or function of the project,
or that was not initially identified when the budget was developed, have not had as high of
a priority placed on them. This includes scope that has been requested by residents or
departments, but that was not part of the original scope of the respective projects.
Nevertheless, the identified scopes are important to recognize, as additional funding may
need to be identified in the future to construct these projects. The estimated scope and
estimated value for these kinds of “wish-list” components is identified in Attachment 12.

The Administration will be putting together a “capital review group”, to include applicable
Assistant City Managers, Department Heads and essential staff to identify citywide, the
entire scope of projects that may be under-funded, their timeframes and funding types. As
the City may have the capacity to issue additional revenue bonds to fund additional
Stormwater and Water and Sewer improvements, it is anticipated that the primary focus will
be on those aboveground streetscape, park and facility projects, as these projects are
typically funded by similar funding sources. This group will be tasked with prioritizing those
projects so the City can examine the available funding and make consolidated, educated
recommendations about funding. Otherwise, requests come to the City Commission
without a full picture of other potential shortfalls that may be occurring. This group will be
established and tasked with their responsibilities soon, and they will bring back
recommendations to a workshop with the Commission, which will allow the City
Commission to allocate any available dollars to those projects with the highest priority.

Resolution to Issues
With regard to the project timelines and funding issues, it has been suggested that adding

resources to the CIP Office, or evaluating and revising internal processes, will eliminate the
delays on projects. While that is true to some extent, it will not completely resolve the
delays. There will always be delays in the process; the question is how to minimize them.
As discussed above, the City needs to decide which factors are going to be controlled, and
which resources (positions, funds, etc.) are going to be allocated to assist in minimizing the

delays.

There are several issues that need to be examined and reported back to the Finance and
Citywide Projects Committee and/or the City Commission as a whole. The Construction
Document Review Process is currently being studied, and recommendations for
improvement and greater efficiency are being developed. The Administration hopes to
revise this process within the next month or so, which should assist in expediting the review
processes for those projects still in the planning or design phases. The introduction of the
E-Builder software is also anticipated shortly, which may assist in that effort as well.
Similarly, once the Project Accounting module is completely populated and functioning,
project budgeting information will be easier to access and report.

The CIP Office is examining its current structure, and will make recommendations during
the budget process. Additional staff will be one of the components the CIP Office focuses
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on, while additional resources and technology will also be examined. The CIP Office will
also focus on the potential outcomes of adding staff with regard to productivity and quality
of work. Another option the CIP Office has available and will evaluate, is hiring contract
project managers, who would complement the permanent staff. These would be contract
employees, working for only a limited amount of time, and not as permanent staff of the
City. This method is often used in the consulting industry when specific project needs are
identified that are not long term in nature. These contract employees would assist the City
in expanding project management needs for major construction throughout the City, who

could then be released as projects reach completion.

Similarly, additional resources for the consultants (A/E firms and Program Managers) may
also need to be considered. The City's negotiations with these firms were very successful
in protecting the public dollar, perhaps too successful, which has affected the timelines and
~ quality of work. Where we have funded Agreements at minimum levels, the consuiting
- firms are working, like the CIP Office, at core staffing levels, hiring only those employees
that are essential to the projects to maintain and stay within budgets. Additional funding for
those consultants may also improve efficiency of work, as discussed above. As discussed
with the Commission previously, the CIP Office runs the Capital Improvements Program
with a lower percentage of soft costs than most other similarly sized programs in the
country (see table below). Additional resources with regard to soft costs (CIP Office staff,
A/E Consultants, and Program Manager Consultants) would allow for additional staff to be
hired or resources to be procured-by the respective pames and greater eff:csencnes

achieved.

The City is also exploring the possibility of identifying additional funding to address
potential project shortfalls. With the addition of the $90 million Miami Dade County
General Obligation Bond, some funding may be shifted between other projects to free up
funding where applicable and possible. These funds could then be reallocated toward
other projects, if funding restrictions permit. The “capital working group” will evaluate these
possibilities as part of the overall mission of the group. Similarly, the City has investigated
- Issuing additional revenue bonds to address the funding issues in the Water and Sewer
and Stormwater projects. The City will continue to explore opportunities for additional bond
- funds as the principal of the existing bonds is spent down.

| hope that you find this information helpful and that it serves to guide the discussion
regarding the Capital Improvement Program.

c: Mayor and City Commission
Robert C. Middaugh, Assistant City Manager

Tim Hemstreet, Acting Assistant City Manager
Jorge E. Chartrand, Acting Capital Improvement Pro;ects Office Director

JMG\RCMITHWECHKIM
FACAPI$alNKRISTINWinance and Citywide Projects Committee\Capital Improvement Projects - Funding and Scheduling.doc
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Attachment 1
Capital Improvement Projects

Neighborhood improvement Projects
17th Street Site Redevelopment

40th Street Streetscape

41st Street Streetscape

42nd Street Streetscape _
77th Street Streetscape (Biscayne Elementary School Streetscape)
Alton Road Corridor Enhancements ’

Alton Road, 20th Street & Sunset Drive Intersection

Bayshore Neighborhood Improvements - Phases |, 11 & lil
Beach Front Restrooms

Beachwalk :

Biscayne Point Neighborhood Improvements

Chase Avenue Streetscape

Cultural Campus Streetscape - Phase 1l

Espancla Way Streetscape

Flamingo Neighborhood Improvements

indian Creek Greenway

La Gorce island Enhancements

La Gorce Neighborhood Improvements

Lake Pancoast Streetscape - Bayshore Phase IV

Lincoln Road Improvements

Marseilles Drive Streetscape

Meridian Avenue Extension Streetscape

Nautilus Neighborhood

Normandy Drive / 71st Street Corridor

Normandy isle & Normandy Sud Neighborhood Improvements
Normandy Shores Neighborhood Improvements

North Shore Neighborhood improvements

Ocean Front Neighborhood Improvements - Street Ends from 23rd to 44th Streets
Palm Island Guard House

South Pointe RDA Neighborhood Improvements

Star, Palm & Hibiscus Islands Enhancements

Sunset Islands 25th Street Entrance Enhancement
-Sunset Islands Enhancement - Bayshore Phase Vi

Sunset Islands ill & IV Beautification

Venetian Causeway Master Plan Phase | - Venetian Islands
Venetian Causeway Master Pian Phase Il - Venetian Causeway
Washington Avenue & Third Street Public Plaza

Washington Avenue Master Plan

West Avenue Neighborhood Improvements

City-Wide Improvement Projects
ADA Beach Access
ADA City-Wide Renovations
Beach Planting ,
City-Wide Public Trash Receptacle Replacement
City-Wide Signage Plan
City-Wide Traffic Studies
Roof Assessment Plan
Shoreline and Seawall Rehabilitation Program

Parks and Recreation improvement Projects
10th Street Auditorium & Beach Patrol Headquarters

Allison Park
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Altos del Mar Park

Belle Isle Park

Brittany Bay Park

Collins Park

Crespi Park

Fairway Park

Fisher Park

Flamingo Park

Flamingo Pool Renovation and Expansion
Island View Park

La Gorce Park

Lummus Park

Miami Beach Golf Club Golf Course Renovation
Muss Park

Normandy Isle Park and Pool
Normandy Shores Golf Course Ciub House and Community Center

North Beach Recreational Corridor - Phase |
North Shore Open Space Park & Nature Center
North Shore Park & Youth Center

Palm island Park

Pine Tree Park .

Scott Rakow Youth Center

Shane Water Sports Center

South Pointe Park

South Shore Community Center

Stillwater Park

Tatum Park

Washington Park

Public Safety Projects
Fire Apparatus

Fire Station No. 2
Fire Station No. 4

Public Facilities Projects
Bass Museum
Byron Carlyle Theater Renovation

Colony Theater ‘ v
Convention Center and Jackie Gleason Theater of Performing Arts

The Garden Center Botanical Garden
Electrical Switchgear and A/C Replacement
Parks Maintenance Facility

Public Works Facility

Property Management Yard

Regional Library

Parking Improvement Projects
46th Street Surface Lot

_ Collins Avenue Hotel Corridor Parking Garage
Cultural Campus Parking Garage - Alternative B
Surface Parking Lot Renovations

Landscaping Projects .
La Gorce/Pine Tree Drive Landscaping
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Normandy Isle Tree Planting and Landscaping

Transportation Projects

Electrowave Expansion
Electrowave Vehicles
Intermodal Program

FDOT Projects

63rd Street Bridge

63rd Street Flyover Replacement

Alton Road

Collins Avenue - 5th Street to 15th Street
Collins Avenue - Lincoln Road to 26th Street

Utitity Improvement Projects

17th Street Force Main

Booster Pumnp Station at 25th Street

Booster Pump Station on Terminal Island

Collins Avenue Water Line Relocation

Demolition of Existing Water Pump Station

I/l Mitigation - Sewer Renovations & Upgrades
New 20-inch Water Main on MacArthur Causeway
Waste Water Master Booster Pump Station
Water and Sewer Pump Stations Upgrades
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Projects Completed Since 2001

Total Parking Projects

‘ Estimated
Value
Bayshore Transfer Station Remediation Environmental $ 660,000
Beach Planting - North and Middle Beach Environmental 3 200,000
Beach Sand Relocation Environmental $ 288,200
Beachwalk Environmental $ 4,327,000
Dune Fencing Environmental 3 34,957
Dune Restoration - South Beach Environmental $ 133,996
Normandy and Bayshore Golf Course Remediation Environmental $ 945,427
Total Environmental Projects ' : $ 6,589,580
Fire Apparatus Purchase Fire 1% 2,700,000
Total Fire Projects $ 2,700,000
10th Street Auditorium Roof & HVAC replacement Parks & Facilities | $ 380,000
ADA Citywide Renovations ' Parks & Facilities | $ 200,000
Bass Museum Parks & Facilities | $ 6,947,584
Bass Museum HVAC/humidifiers Repairs Parks & Facilities | $ 215,665
Byron Carlyle Theater Rencvation Parks & Facilities [$ 1,751,096
Electrical Switchgear & A/C Replacement Parks & Facilities | $ 117,790
Flamingo Pool Parks & Facilities | $ 2,629,987
Group "A" and "B" Parks (Crespi, Fisher, Island View, LaGorce, Palm -
lslang, Stillwater and Tatum Parks) Parks & Facilties | § 1,346,741
Jackie Gleason Theater of Performing Arts (TOPA) Lobby Interiors Parks & Facilites [$ 1,975,000
Lummus Park Phase | Parks & Facilities | $ 548,483
Miami Beach Golf Club Golf Course Parks & Facilites | $ 5,964,103
Normandy Shores Golf Course Clubhouse Roof Parks & Facilities | $ 160,135
North Shore Open Space Park Phase | Parks & Facilites | $ 469,193
North Shore Open Space Park Phase || Parks & Facilities | $ 427,146
North Shore Park and Youth Center Parks & Facilities |$ 6,669,627
Pine Tree Park Parks & Facilities | $ 220,978
Regional Library Parks & Facilities |$ 8,294,126
Roof Assessment Plan Parks & Faciiities | $ 320,146
Scott Rakow Youth Center - Phase | Parks & Facilittes |$ 3,183,311
South Shore Community Center Parks & Facilities | $ 821,000
Washington Avenue Police Substation Parks & Facilities | § 94,732
Victory Garden (Community Garden) Parks & Facilities | $ 131,329
Total Park & Facilities Projects $ 42,868,171
13th Street Parking Garage Parking 3 743,809
13th Street Parking Garage Structural Repairs Parking $ 17,680
401 Alton Road Parking Lot Parking $ 24,042
42nd Street Parking Garage Parking 3 25,000
4621 Collins Avenue Parking Lot Parking $ 204,552
98 Surface Lot Parking 3 594,220
Byren Carlyle Parking Lot Parking $ 185,879
Epicure Parking Lot Parking $ 72,982
$ 1,868,164
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Estimated

Projects Completed Since 2001 {Substantially Completed or In Use) Category Construction
Value

42nd Street Streetscape Right of Way $ 733,192
Alton Road, 20th Street & Sunset Drive Intersection Right of Way $ 125,000
Bay Road Streetscape (14th to 16th Streets) Right of Way $ 1,497,657
Chase Avenue Streetscape - Right of Way $ 317,604
City-wide Public Trash Receplacle Replacement Right of Way- $ 300,000
Collins Avenue - Lincoln Road to 26th Street New 20" Water Main Right of Way $ 2,800,000
Espanola Way Streetscape Right of Way $ 864,510
LaGorce Isiand Enhancements Right of Way $ 95,025
LaGorce/Pine Tree Drive Medians Right of Way $ 285,537
Marseille Drive Streetscape Right of Way $ 1,468,386
Palm Island Guard House Right of Way $ 112,560
Pavement/Resurfacing Citywide Right of Way $ 100,000
Rehabilitation of 17th Street Bridge over Collins Canal Right of Way $ 468,965
Sidewalk Repairs Citywide Right of Way $ 500,000
South Pointe Streetscape Phase i Right of Way $ 6,241,877
Sunset Islands 20th Street Entrance Enhancement Right of Way $ 85,000
Traffic Signal Updgrades Right of Way $ 2,100,000
Total Right of Way Projects $ 18,095,113
Alton Road (48th Street to 63rd Street) Bell Clamp on 20" Water Main Utility $ 1,520,675
{Construction of 4" and 8" Watermain of Daytonia Road Bridge Utility $ 132,300
Exfiltration Trenches Citywide Utility $ 60,000
{Fire Station 2 - Phase | (Water Tanks and Pump Station) Utility $ 5,080,832
I/1 Mitigation - Sewer Renovation & Upgrades Utility $ 5,447,602
Indian Creek (42nd Street to 46th Street) new 16" Water Main Utility $ 950,000
Relocation of 20" Water Main on Alton Road and 52nd Street Utility $ 7,683
Relocation of Fire Hydrant on Alton Road and 44th Street Utility $ 8,869
Sunset Harbour Stormwater Drainage Structures and Pump Utility $ 400,000

Total Utility Projects

$ 13,608,061

Total Value of Projects Completed Since 2001

$ 85,729,088

represented, bringing the estimated total to over $101 million.

* Note that these values represent estimated construction costs, and do not include soft costs, which average
approximately 18%. If all projects had soft costs totaling 18%, an estimated additional $15 million would be
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Projects in Construction

Estimated
Project In Construction {Construction Contract Awarded) Category Construction
Value
Richmond Beachwalk Section Environmental $ 70,000
Total Environmental Projects $ 70,000
Fire Station No. 2 Fire $ 8,096,580
Fire Station No. 4 and Seawall Fire $  2,735365
Total Fire Projects $ 10,831,945
Beachfront Restrooms Parks & Facilities | $ 1,080,574
Colony Theater , Parks & Facilites | $ 6,232,368
Convention Center ADA & Restrooms Parks & Facilites | $ 3,358,000
Flagler Memorial Monument Parks & Facilities | $ 105,890
Lummus Park & 14th Street Restroom Parks & Facilities | $ 1,360,898
Miami Beach Golf Club Clubhouse & Maintenance Facility Parks & Facilities | $ 3,735,430
Normandy Isle Pool Parks & Facilites | $ 2,445,786
North Shore Open Space Park Phase lli Parks & Facilities | $ 1,138,410
Total Parks & Facilites Projects $ 19,467,356
7th Street Parking Garage Repairs Parking $ 100,992
. [17th Street Parking Garage Maintenance Repairs Parking $ 419,000
17th Street Parking Garage Painting Parking $ 315,444
17th Street Parking Garage Structural Repair Parking $ 661,803
12th Street Parking Garage Renovation Parking $ 975,711
Lenox Avenue and 17th Street Parking Lot Parking $ 360,284
Total Parking Projects $ 2,833,234
Washington Avenue Streetscape Right of Way $ 12,104,429
Total Right of Way Projects $ 12,104,429
\1,’\7rminal }sland Pump Stat_ionlMacArthur Causeway 20-inch Utility $ 2,602, 50;
atermain :
Water & Wastewater Pump Station Upgrades Utility $ 17.431411
Total Utility Projects $ 20,033,911
Total Projects in Construction $ 65,340,875

—

“Note that these values represent estimated construction costs, and do not include soft costs, which’
average approximately 18%. If all projects had soft costs totaling 18%, an
million would be represented, bringing the estimated total to over $77 million.

estimated additional $12

Page 10of 1

141



ATTACHMENT 4



£ Jo | abed

Hels
pajewnss

pajewnsy -

e Y e T vty e

aN|E/, UORINISUOT) |

9002|000°00S Aepn 40 Jybiy (juswanaed / adejinsal) Jaua) AlD
900Z|v8L'66L 'L Kem jo by (1secoued axe ) D abexoed pig - sjuswanoidw| M\OY dioysheg|
900Z|L2Zy'v¥6'L Aepn Jo by (peoy Aeg Jamo1) g abexoed pig - sjuawanoidw| MOY Joysheg
9002/000'sZ Aepn JO by adepnsay pue W ('9AY sujoymeH o} 1dsaid) IS 98 pue g
9002|000'6£2 Aepn jo by siledey [JMONAS jeue) uIod BuAeasig JaAo (g1.9.84#) abpug IS WL
9002{000'09€ Repn 30 14Bi aoeunsay pue | (‘SIS apis g As|ly) a8 | 98 0} 1S PIgL
9002000051 Aepn 40 1ybry aoeunsay pue I ('PY uOlv 1Sea 3 Jsam) 'sisalS 61 B 81
G00Z{8E8'6LE Y Aep Jo by (a1s) 9Y2g) g abexoed pig - sjuswaAcidw] MOY SPUB|S| UBRBUIA
6002000002 Aepn Jo 1ybiy Bunuieday sajod pue suuy b [eubis oyjelt
6002{9.0'0LL'E Aepn Jo by syuauancidw] M\\OM WOUB3D0
6002|.¥8'0L0'9 Aepn 40 16y sjuawanoidw) MOy so10yS Apusunopn
S00Z|2EY'SLT L fepn Jo Wby sjuawaAoidw| MO 3IS| ApueioN
500Z1000'0LL Aepn o ybiy sjuswanoidwi pAOY (piong o) eluealfsuuad) Aepp ejouedss
5002/000'00¥ Aepn 40 by (suedai bunyb 1eaais) Jauad Ao
G00Z|000'GLE Aepn Jo by aoepnsay pue jIN_ (py ujoour 0} 1S 91) peoy Aeg
$002/000'002 Aep jo Wby 1S YiSL Pue ‘UL | 'yig ® uoneoyipou jeubls py uoly
'§002/000'002'L Aepn Jo 1ybry sebpug 19ang ISL¥
5002| 000'00¥ $ Aep 30 Jybiy aoeunsay pue (iIW (PY uolly 0} BAY SuljjoD) 19ang /|

000'28¥'0} $ . s399f01g Bupiied jejol
9002{000°000'01 Bunyied Auioe4 Bupued jedidjuny asodindynpy
5002({000'€L] Buiyied (401) 107 @0BUNG BNUBAY UBIPUSIN pUe aueT ujoduIy
5002| 000'69€ $ Bupped 1077 Bupiied anuany uojBulysepm /€1

000'5C0‘0P $ s)oafoid santiioed p sysed |e10)
10021000°066 salior4 g syed (1auan uspien) uapiex) |edaueioq
200Z000°00€'C saljjioe g syled Wed Jew [9Q soNy
£00Z{000'008'€ salijioe4 g siied siapenbpeaH joned yoeag g Wnuojipny 13a1)g Yiol
9002|000'008'L san|ioe g syled _ %ied juod winos
9002/000'00€'C saoed g syed 3snoH qn|D 8s4no |09 saloys ApueurioN
9002]|000'02Y safoe 3 syled sied uojbulysep - died D dnoig
9002{000'002'} sanoed ¢ syed Ned kemued - sped 9 dnoio
9002{000'00¥'L saniioed g syed Ajioe 4 yuawebeueyy Apedoidpied obuiweld
9002|000'00€'S sanioe g Sed adeosjaasg/epunioypued sulliod
5002/000'00Z'L seljjoed g siied pieA @oududjuieyy syjed
60020000049 sajiioey g syied 98IN0Y JI05) S8i0US ApueluloN
500Z|000'5L sanoed @ syled Ned qaio) aounepn
5002|000'0v¥ sanioe 3 syled %ied a|s| alieg
S00¢| 000051 $ | senioed g syed

BlEpuely sajeag

Kiobajen

PoIoNnsSuoy 9g 0] ydolodg

£00% 10 9002 'S00Z ul uononisuo) uibag o} sposfold

P jusiyoeny

E—

143



€ Jo g abed

5002000262 An SUIBIN 121BM 91 MaU (1S pugy 0115 Yi0Y) %eei) usipy]
S002/000'06 Aimn SUB 1912 .8 Mau (pijon3 o} elueaksutiod) ke ejoueds g
§002] 000'0S2 $ Amn , sdwny JeleMULIO}S J0GIEH Jasung
12V Vel It 'y s)oefouyg lejustuuosiAug |ejo |
200Z|89€'890'L [Bluawiuonauyg SWIBI0YS Nied ajuiod yinog
£002;000'892'L [ejuswiucsaug Aemugais jeue) suyon
900¢ ooo.orN {ejuswiuoliAug jusliadueyus sassanoe >m>?_m~m>> vtm& Saljauld
9002]000'052'¢ [eluswiuonaug 40p10]) Jeuoealdoay yoeag YIoN]
9002/000'000'} [ElUBWUOIIAUT Alioe 4 aisep usalo
9002/052'925'v jejuswiuonaugy uawaoueyu3 Aemisiep |eue) sujon)
9002)052'¢61'E [Ejuauluonaug sJledal |lemeas apim-A1D
9002/000'056'1 [ejusiuosiaul 1l Miemyoeag
9002,929'9£9 [BjuswiuoiAug 108fo1d pusjsang juoskeg
9002{000'622 [ejusWwuoNALT $S900Y Yoeag yay
G002 EEr'9eL [BjuswuoIiAug pua)aans jaang Yoz
S002| 000'092 $ [ejuawiuoiAug ~_pusjsals j2ans yig|
Z16'$92'901 $ . sjosfold Aem Jo 1yBny jejo
Z00Z|EELOF0'E Aepn Jo 1ubiy (snosiqiH/wied/els) v sbeseq pig - sjuswancidw) MOV spuejs| uejjauap
£002[112'950°2 Aep jo Jubiy sjuswanoidw MOy 3100S yuoN
£00Z|8G6'€69'c Aepn jo by (snwwn) g abexoed pig - sjuswancidw; MOy obuiwe4
£002{9LL'EL0'0L Aepa jo bty _{winog) v abexoeq pig - sjuawacidin) moy obuiwe;y
£002/000'622'C Aepa jo Jubry (192418 WG|, 01193115 )g) UoRonAiSUGDRY 8nusAy suifjo)
£002(€86'59.'G Aep Jo by _ Siuswanoidw| MOY Juiod sukeosig
£00Z|¥OE'vrL'2 Aep Jo Jubry (spueysi 1osung) q sbeoeq pig - sjuswanoidul) QY aioysheg]
£00Z|0L1L'S518'8 A 40 1ybry (s10ysheg jesua)) v abexoed pig - Sjuswanoiduil MOY aioysheg
9002].28'010°¢ Aem joybiy (oNv oAr4/0PIQ/OULEN UBS) D SBeYoEg Pig - Siuawancidw| MOY SpUEs| UERaUBA
9002(642'99Z'9 Aem Jo ybiy , I 8SByd sjuswanoidwi MO VaY Biuiog yinog
9002|000'002 Aep jo Wbry (sxeda. skemAajie) aiog (nog|
900Z|9v¥'0EL L L Aem Jo 1By . Sjuswanoidwi MOy snjiney
9002|000'002 Aep jo by SOELNS2Y PUE 1NN (S19ans epjs) uQ esl suid g peoy ‘a'N
9002|006'691 Aepp jo by UIBW Ja1eMm 0z bunuied aBpug 1se3 - emasney Inyuyoep
9002|608'vv.'T Aepn Jo by . sjuswanoiduil Moy 8910987
900Z/000°0¢Y Aep J0 By Siiedey |einonig feUBD JUod SUREDSIg Jeno (6129/84#) 9Bplig oAy uspauan
900Z/000'GZ¢ Aep joubiy SOBLINSaY pue (1S puzZ o) 1S 29) ‘aAy Buipiey
900Z(2€6'S0L°L 1L Aepn jo by (Isamasea/yLoN) 5 abexoey pig - Sjuswiaaoidw pmoY obure
9002/000'00€ Kepn Jo by (sneda. yemapis) ejusy Ay
uels anjeA uoldnijsuon Kiobajen PejonsIsuo) ag o] joeloig .
pojEwns3 pajewinsy

£002 40 9002 '5002 U uoonuisuog uibag o sjoaloiy

b Juswyoepy

144



¢ jo ¢ abed

‘paiejap
aq Aew sauiawy) asay) Jo awos jey) ajqissod si ) Aepo) Jo Se sajep uonoNisuod Buiels pajewise sjuasaidas pue SNoRIqUIR St 8NPaYDS SIUY ,,

, _
"uolIiW 0zz$ 1SowWie 0} [ej0) pajewnsa ay} Buibulg ‘pajuasaldal aq pjnom uoljill ££$ [BLONIPPE PIJBLLNSS Ue '94,g8] BuiR)o) 51503 )j0S pey
speloid je )| "%g8l AlBrewixoidde abelare yolym 'S)SO0 YOS SpNIOUL JOU Op PUE ‘S}SOD LORONASUCD PaJeLLISa Juasaldal sanjea asau) jey) aloN ,

6LL'8Y9'sEL 3 siea ) Z Uy Buinielg uononiisuo? pejewysy fejo L
000'2£9°0L $ syoefoid Ainn jelo)
900Z{000°000°01 Ain .

uonels duingd 181s00g J3]SB| JaleMaISEAN djUI0d UINOS

pajonajsuos eg of j9aloid

nels an[eA uononNIjsuo) Kiobajen
pajewinsy pejewinsy

£00Z 40 900Z ‘G002 ut uogonsisuo) uibag o} syosfoid
¥ Juawyoeny

145




ATTACHMENT 5



-
-\

CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
http:\ci.miami-beach fl.us

o
———

LTcNe. G/ -200 ]

LETTER TO COMMISSION

May 11, 2001

TO: . Mayor Neisen O. Kasdin and
Members of the City Commission

FROM: Jorge M. Gonzalez
: City Manager B;AK
SUBJECT: CAPITAL IMPROVEMENT PROJECTS OFFICE

At the Monday, May 14th meeting of the G.O. Bond Oversight Committee, a presentation will be
made describing the structure of the Capital Improvement Projects Office (CIP). '

The CIP Office organizationa! chart is attached for the Commission’s review. This office is being
created in order to serve as a focal point for the planning and construction management activities
associated with the extensive capital projects work being funded by the recently authorized G.O.
Water and Sewer Bond and stormwater funding. The office is also being created and configured to
enable an on-going focal point for capital projects after the completion of the various bond funded

projects.

The office will be directed by a Capital Improvement Project Director reporting to one of my
Assistant City Managers. The CIP Director is a new position and will be a Department Director
level position within the entire Miami Beach organization. '

As the organization chart indicates, the Director will be supported by a Community Involvement and
Outreach Office (new position) that will be responsible for both public information and community
involvement and outreach. The Director is also supported by an administrative component (three
new positions) that will provide support for the administrative aspects of the Capital Improvement
Projects. The administrative component will provide support in the areas of Procurement,

contracting and other related elements.
The principal work activities of the CIP Office are divided into 2 planning section and a project

management section. On the attached organization chart the block indicating Planning and Project
Management indicates functions and are not meant to reflect a staff position.
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In the Planning section, it is anticipated that three new posmons would be added to the organization

1o coordinate planning in each of the respective regions of Miami Beach. A person would be

assigned to North Beach, to Middle Beach and to South Beach planning efforts and would be

responsible for coordinating all of the CIP planning activities within that geographic region. This

geographxc approach is mirrored in the project management component and will also be mirrored
. in the Neighborhood Services Depariment when it is fully staffed and functioning.

The advantage of the regional approach is that it allows familiarity with the region and full

. coordination of activities within that particular affected area. Further it allows the different
departments involved in activities in a geographic region to form liaisons and teams to coordinate

and share information relative to that specific geographic region of Miami Beach. .

In the Project Management section, again three positions (existing positions) would be employed to
coordinate the different CIP construction project activities in the three geographic regions of Miami
Beach. Each of the three project leaders would be responsnble within their respective region 10
coordinate and direct construction management activities that are under taken by city forces, by

Hazen and Sawyer and by URS and any subcontractors.

The positions that are being created in the CIP Office will be staffed in part from existing resources
available primarily in the Public Works Department of the City. As the Construction Management
function currently located in Public Works will now be in the CIP office, a number of persons from
this office will be shifted to the CIP Office. Several new hires will be necessary and more detailed
information will be available as the specifics are further developed.

Please do not hesitate to contact me with any questions you have regarding this organization
structure and how it will fit into our plans for Capital Improvements in the City of Miami Beach.

IMG; sam

FACMGRSALL\BOB\CAPIMPOF WFD

Attachment
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ATTACHMENT 7



CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33138

hitp:\\ci.miami-bosch.fl.us

——

L.T.C.No./ —7—2*&@{1 /

LETTER TO COMMISSION

July 25, 2001

"TO: Mayor Neisen O. Kasdin and
Members of the City Commission

FROM: Jorge M. Gonzalez |
City Manager V"G/
SUBJECT: COMMUNITY EXPECTATIONS REGARDING G.0. BOND PROJECTS

At the July 23rd Commission Workéhop, a PowerPoint Presentation was made regarding community
expectations for Capital Improvemnent Projects versus the funding available to complete projects.

The principal point of the presentation was that there is a misalignment between community
expectations and the actual funds available to pay for capital construction projects. Community
expectations for capital construction appear to be significantly higher than the City’s funding and

complete said projects.

During the discussion, information was reviewed which indicated that on average neighborhoods
were funded at $116.00 per lincar foot for G.O. Bond related capital improvements. What was
possible to actually build for $116/ft. was discussed. At this level of funding, improvements are
minimal. Expectations of the community for G.O. Bond related capital improvements appear to be
in the range of $400.00 per linear foot. .It was discussed that as part of the community review
process in.each neighborhood, choices would have to be made as to the allocation of funds particular

to that neighborhood.

As a general rule, the greatest level of concern occurs in the G.O. Bond funded projects while the
water and sewer and stormwater projects are better able to address priority needs. In both the water
and sewer and stormwater projects, a master plan was completed which formed the basis of funding
decisions made by the Commission and the community. In the G. O. Bond project areas, community
expectations were created as part of a wish list process with no connection back to budget or master

plan for prioritization of projects.
The City has formed the Capital Improve:ncm Project Office in an effort to help instill a level of

- discipline into the construction process|that will assist in delivering a consistent message, a
coordinated product and appropriate mahagement of the limited resources we have for capital

projects.
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A Capital Project Planning Process has been developed which will also assist in developing a
consensus in the community on design of capital projects. In this process, each neighborhood will
have an opportunity to discuss the improvements that can be constructed within the available funds
and these choices will ultimately be reviewed by the G.0. Bond Oversight Committee and finally
by the City Commission. It is imperative as we move forward to construction, that the City
Commission’s review and approval of projects be seen as the end of community input and design,
5o that we can actually move projects into the construction phase without undue delay.

Several of these issues which should be expected by the Commission §vcre also addressed such as
neighborhoods seeking additional funding or reprioritization of funding and the possibility that
consensus may not be reached within neighborhoods depending upon the participants at community

meetings.

IMG/E@M/sam
F \BOB\COMMEXPFELTC

Attachments

e Robert C. Middaugh, Assistant City Manager
- Tim Hemstreet, Special Assistant to the City Manager
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RESOLUTION NO._2002-25070

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, ESTABLISHING
THE SEQUENCING OF THE CONSTRUCTION FOR THE
INDIVIDUAL BID PACKAGES AND PROJECTS WITHIN THE
NEIGHBORHOOD RIGHT-OF-WAY INFRASTRUCTURE AND
PARKS AND FACILITIES IMPROVEMENT PROGRAMS.

_ WHEREAS, with the issuance of the Series 1999 General Obligation Bond, and the
Series 2000 Water and Sewer and Stormwater Bonds, the City has been preparing for the
construction of improvements to the City's Right-of-Way infrastructure within the individual
neighborhoods, including the water and sewer system, the stormwater system, road
resurfacing, and improvements to the sidewalk, curb and landscaping; and

WHEREAS, the City has also been planning for the construction or rehabilitation of
several parks and facilities throughout the City; and

WHEREAS, one of the challenges of undertaking such large programs is the
sequencing of the construction, - v

WHEREAS, due to factors such as Contractor bonding capacity, the number of
capitalimprovement projects being performed by other entities and the City, the capacity of
the City and Program Manager staff members, the physical limitations of the City to
withstand only a certain amount of construction at a time, and ensuring that projects are
distributed equally throughout the City, not all improvements can be under construction at

one time; and
WHEREAS, the Right-of-Way Infrastructure Improvement projects have been

divided into manageable pieces based on estimated scope of construction, both for the
purposes of program and project management, and for contracting reputable construction

firms capable of completing projects of these proportions; and

WHEREAS, to keep bid packages roughly the same size, it is estimated that there
will be 26 bid packages throughout the improvements to the 13 neighborhoods; and

WHEREAS, the City must establish the sequencing of oonsﬁuction for the individual
bid packages and projects in order to prepare for the actual construction in the most

efficient manner possible; and

WHEREAS, the proposed sequencing of projects was discussed with the City
Commission at a Commission Workshop on July 15, 2002; and
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WHEREAS, as explained at the workshop, the proposed sequencing attempts to
balance projects so that some construction is occurring in all areas of the City at any given

time; and

WHEREAS, the sequencing is also based on where projects are currently in the
development process and are coordinated to -provide the most efficient use of staff
resources that is presently foreseeable; and :

WHEREAS, as the planning and design phases of the Neighborhood Right-of-Way
Infrastructure and Parks and Facilities Improvement Programs progress, changes to this
sequencing may be necessary; and

WHEREAS, the Admin istration will provide regular updates to the City Commission

as to how this sequencing may change; and :
- WHEREAS, the Administration recommends that the City establish the sequencing
of construction for the individual bid packages and projects included in the Right-of-Way

Infrastructure Improvement Program and the Parks and Facilities Program as presented in
Attachment A, as attached hereto, in order to prepare for the actual construction included

in both programs.
NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City

Commission establish the sequencing of the construction for the individual bid packages
and projects within the Neighborhood Right-of-Way Infrastructure and Parks and Facilities

Improvement Programs.

PASSED AND ADOPTED this _13th_day of Nov. ,2002.

ATTEST:

M@W Al

| A,./ ‘CITY CLERK d

APPROVEDAS TO
FORM & LANGUAGE
& FOR EXECUTION

(- 6-g3~
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~ FULL COLOR
(11" X17”) FORMAT
OF ATTACHMENTS

1) FY 03 Project Map

- 2) FY 04 Project Map
3) FY 05 Project Map
4) FY 06 Project Map
9) FY 07 Project Map

CAN BE REVIEWED IN THE CITY
CLERK'S OFFICE
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:
A Resolution Establishing the Sequen
within the Neighborhood Right-of-Way infrastructure and Parks

cing of the Construction for the individual Bid Packages and Projecis
and Facilities Improvement Programs.

Issue:
ce the order of the construction for the individual bid packages and projects within the

Shall the City sequen
Neighborhood Right-of-Way infrastructure and Parks and Facilities Improvement Programs as proposed by

the Administration?

Item Summary/Recommendation:

With the issuance of the General Obligation Bond,
Bonds, the City has been preparing for the constru
infrastructure within the individual neighborhoods, and constru

facilities throughout the City. -

and the Series 2000 Water and Sewer and Stormwater
ction of improvements to the City's Right-of-Way
ction of rehabilitation of several parks and

One of the chalienges of undertaking such large programs is the sequencing of the construction. Due to
the size of the programs and the limitations of traffic flow within the City, not all improvements can be under

construction at one time.

e sequencing of construction for the individual bid packages and projects in
order to prepare for the actual construction in the most efficient way possible. A City Commission
Workshop on this issue was held on July 15, 2002 where the proposed sequencing was presented. A
main comment from the Commission was to include the City-managed projects. These projects are now

The City must e#tablish th

{ reflected in the schedule and da not affect the ed sequencing schedule.

Advisory Board Recommendation:
The General Obligation Bond Oversight Committee passed a motion to recommend the approval of the

sequencing of the General Obligation Bond-funded projects and bid packages at its August 5, 2002

meeting.

Financial Information:

Source of
Funds:

Finance Dept. "Tépl

Clty Cleri’s Office Legislative Tracking:
[ Kristin McKew, Capital Projects Administrator

n';tn}rit Director Assistant Sity Manager City Manager
\200ZINOV 1302IRE GULAR\Sequéncifig/f Construction Summary.dot 0 7/
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www.ci.miami-beach.fl.us

CITY OF MIAMI BEACH | m—
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139 _
' —————

COMMISSION MEMORANDUM

To: Mayor David Derrner and Date: November 13, 2002

Members of the City Commission -

From: Jorge M. Gonzalez ‘
. City Manager ‘

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ESTABLISHING THE SEQUENCING OF
THE CONSTRUCTION FOR THE INDIVIDUAL BID PACKAGES AND
PROJECTS WITHIN THE NEIGHBORHOOD RIGHT-OF-WAY
INFRASTRUCTURE AND PARKS AND FACILITIES IMPROVEMENT

Subject:

'PROGRAMS.
ADMINISTRATION RECOMMENDATION
Adopt the Resolution.
ANALYSIS .
1999 General Obligation Bond, and the Series 2000 Water

With the issuance of the Series
and Sewer and Stormwater Bonds, the City has been preparing for the construction of

improvements to the City's Right-of-Way infrastructure within the individual neighborhoods,
including the water and sewer system, the stormwater system, road resurfacing, and
improvements to the sidewalk, curb and landscaping. The City has also been planning for
the construction or rehabilitation of several parks and facilities throughout the City.

One of the challenges of undertaking such farge programs is the sequencing of the
construction. The City must establish the sequencing of construction for the individual bid
packages and projects in order to prepare for the actual construction in the most efficient

manner possible. '

The proposed sequencing of projects was discussed with the City Commission at a
Commission Workshop on July 15, 2002. The Administration reviewed with the
Commission the implementation phases of the Right-of-Way Infrastructure Improvement
and Parks and Facilities Programs (Planning, Design, Bid/Award and Construction). As
discussed at the workshop, the proposed sequencing attempts to balance projects so that
some construction is occuming in each of the 3 geographical areas of the City (North,
Middle, South) at any given time. The sequencing ‘is also based on where projects
currently are in the development process (Community Input/Planning Phase or Design
Phase) and are coordinated to provide the most efficient use of staff resources that is
presently foreseeable. The Right-of-Way Infrastructure Improvement projects have been
divided into manageable pieces based on estimated scope of construction, both for the
purposes of program and project management, and for contracting reputable construction
firms capable of completing projects of these proportions. To keep bid packages roughly
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City Commission memorandum .
Sequencing of Construction -~ ROW Improvement Program and Parks and Facilities Program

November 13, 2002
Page 2 of 4

the same size, it is estimated that there will be 26 bid packages thrdughout the
improvements to the 13 neighborhoods.

Factors Affecting Implementation
ors discussed at the Workshop that affect the implementation of the

The other fact
construction of the Right-of-Way Infrastructure and Parks and Facilities Programs included

Contractor bonding capacity, the number of capital improvement projects being performed
by other entities and the City, the capacity of the City and Program Manager staff
members, and the physical limitations of the City to withstand only a certain amount of

construction at a time.

All Contractors are required to have financial backing by a bonding company to ensure
financial recourse if the Contractor fails to perform according to the contract documents.

Typically, Contractors are limited in how much a bonding company will insure them for, due
to the size and assets of the company. With a limited number of Contractors in the area,
and the limited amount of bonding capacity provided to each, there is not sufficient bonding
capacity for all of the construction bid packages to be in construction at one time. Ideally,
to meet Contractor bonding capacity limitations, the individual bid packages for the Right-
of-Way Infrastructure Improvement Program will be broken into components between $4
and $6 million, with an estimated total construction value of approximately $35 million per

fiscal year once the majority of construction begins, as illustrated below.

Fiscal Year FY 2003 FY 2004 _ FY 2005 | FY 2006 FY 2007 |
$5 million | $36 million | $34 million | $34 million $32 million_
Anéther factor that will affect the implementation of construction of the Programs is the

number of capital impravement projects being performed by other entities and the City.
With service providers and other govemmental entities such as Florida Power and Light
and Florida Department of Transportation planning construction in the area, it isimportant
to coordinate their construction with the construction the City is performing to the greatest
extent possible. This will hopefully mitigate the disruption to the residents. ‘

ment Projects (CIP) Office and within the Program
S) staffs are limited. The CIP Office operates with a

Managers are limited by contract as to their staff
capacity. This also affects how many neighborhoods or projects can be under construction
at any given time. Itis aiso prudent to plan the construction that is occurring at one time in
the most efficient manner possible to utilize the human resources efficiently as well.

graphically limited by being a barrier island. The flow
dents and visitors of Miami Beach must be carefully

considered when undertaking such a large program. ‘The physical limitations of the City to
withstand only a certain amount of construction at a time is a factor that must be
considered when planning almost complete reconstruction of the City’s infrastructure

system.

Resaurces in the Capital Improve
Managers’ (Hazen & Sawyer and UR
lean staffing plan, and the Program

Lastly, the City of Miami Beach is geo
of traffic and ease of travel by both resi
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City Commission memorandum I :
- Sequencing of Construction ~ ROW Improvement Program and Parks and Facilities Program

November 13, 2002 :
Page 3 of 4

Due to these fadors, and tr'yirig to ensure that projects are distributed equally throughout
the City, not all improvements can be under construction at one time. The end result is
that some projects will be constructed first and some projects will be constructed last,

Proposed Sequencing = - o v
At the July 15, 2002 Commission ‘Workshop, the Commission requested that the

Administration include in any proposed sequencing the construction of projects that are
managed by the City of Miami Beach as opposed to only those managed by Program
Managers. Attachment A identifies the breakdown of the individual bid packages and
projects, and the recommended sequence of construction for each for the projects in the
City's Capital Improvement Program. The projects are listed by neighborhood, and the

anticipated duration of construction is identified by the colored blocks under the respective
fiscal years. The various colors identify who is the Program Manager for the project in

question: blue for the projects managed by URS (Parks and Facilities Program), orange-

for the projects managed by Hazen & Sawyer (Right-of-Way Infrastructure Improvement

Program), and grey for those projects managed by the City of Miami Beach.

Also attached are maps graphically identifying where construction will be taking place
during a given Fiscal Year. Included on the maps are those projects being constructed by
independent agencies or companies that the City has been able to identify, such as Florida
Power and Light, Bell South, and the Florida Department of Transportation, as such

information was provided to us.

The proposed sequencing for the Parks and Facilities Program is based upon what phase
the project is in. For instance, those projects that are already in planning or design are
proposed fo be constructed eariier than those that are not yet in planning or design. ,

quencing for the Right-of-Way Infrastructure Improvement Program varies
in the sense that sequencing of neighborhood bid packages take into account the factors
listed above. In other words, in a manner that addresses staff capacity, balances
construction across the City each year, attempts to balance the impact to residents and
business owners, and recognizes the bonding and staffing limits of contractors in the area.

The proposed se.

ABased on this, it is proposed that the LaGorcs, Ocean Front and Washington Avenue

projects begin construction in Fiscal Year 2003, In Fiscal Year 2004, itis proposed that the

Normandy Shores, Normandy Isle, Nautilus/Orchard Park, Star/Palm/Hibiscus, Venetian

ingo Lummus neighborhood, the West
' Pointe Streetscape project. In the

final year of the Right-of-Way program, it is anticipated that construction would begin in the
City Center neighborhood, the remainder of the Flamingo Lummus neighborhood, and
Phase V of the South Pointe Streetscape project.
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City Commission memorandum
Sequencing of Construction - R
November 13, 2002

Page 4 of 4

OW Improvement Program and Parks and Facilities Program

f-Way Infrastructureimprovement Program is modified,

then projects of similar size should be “flipped” between years, i.e. if one project moves up

a year, another project needs to move down a year, preferably with geographic consistency -
maintained. It should also be understood that there is a finite limit to the amount of
projects the City can manage in a given year as well as the amount of construction

residents in a specific area of the City will be willing to endure.

As the planning and design phases of the Neighborhood Right-of-Way Infrastructure and
Parks and Facilities iImprovement Programs progress, changes to this sequencing may be
me individual neighborhoods are considering placing the wires

necessary. Forinstance, so
for cable, telephone and electrical services underground. If residents optto underground

the utilities in their neighborhood, the construction of the Right-of-Way improvements may

have to be delayed to allow for the undergrounding process. This is done to avoid, to the
extent possible, conflicts with underground utilities and the removal of G.O. Bond funded
improvements. Other possible reasons for a change in sequencing include failure of the

added scope due to City initiatives, or unforeseen

designer or the contractor to perform,
conditions that require changes in the construction documents. Changes in the
sequencing such as these will be handied by the Administration on an as needed basis.

However, the Administration will provide regular updates to the City Commission as to how
this sequencing may change.

CONCLUSION:

it is recommended that the City establish the sequencing of construction for the individual
bid packages and projects included in the Right-of-Way Infrastructure improvement
Program and the Parks and Facilities Program in order to prepare for the actual

construction included in both programs.

If the sequencing of the Right-o

TAGENDA2002ANOV 302\REGULAR\Sequencing of Consiruction Mamo.doc
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Attachment 12
Funding Challenges for Scope Not Originally Anticipated as Part of the Project/Budget

This list outiines projects where funding challenges exist for scope not originally anticipated as part of the project, or as part of
the original budget. These scope components have been identified through meetings with the Community and staff. Some

values may not be provided, as the project is too early in the planning or design stages to determine the actual value.

Project 1 Funding Component Estimated | pnase
Bayshore Neighborhood (Central Bayshore, BP A) BODR Unfunded Streetscape Request | $ 3,373,868/ Design
Bayshore Neighborhood (North Bay Road, BP B) BODR Unfunded Streetscape Request 945 351|Design
Bayshore Neighborhood (Sunset Islands, BP D) BODR Unfunded Streetscape Request 394,526 Design
Biscayne Point Neighborhood ' BODR Unfunded Streetscape Request 271,150/ Planning
Hibiscus Island Neighborhood' BODR Unfunded Streetscape Request 158,085{Design
LaGorce Neighborhood BODR Unfunded Streetscape Reqguest 550,000 Design
Nautilus Neighborhood BODR Unfunded Streetscape Request 1,650,000] Design
Normandy Isle Neighborhood BODR Unfunded Streetscape Request 990,000|Design
Normandy Shores Neighborhood BODR Unfunded Streetscape Request . 1,623,817|Design
North Shore Neighborhood BODR Unfunded Streetscape Reguest 279,400/ Planning ____|
Oceanfront Neighborhood BODR Unfunded Streetscape Request 2,117,500{Design |
Palm Isiand Neighborhood BODR Unfunded Streetscape Request 727.119|Design
Star Island Neighborhood BODR Unfunded Streetscape Request 313,467[Design |
Venetian Islands Neighborhood BODR Unfunded Streetscape Request 605,000{Design |
Fiagler Memnorial Renovation Parks & Facilities Planning |
Miami Beach Golf Course Cart Barn Parks & Facilities 1.000,000! Construction
Miami Beach Golf Course Fence Parks & Facilities 1,000,000 Planning
North Shore Open Space Park Maintenance Facility Parks & Facilities Planning |
North Shore Open Space Park Nature Center Parks & Facilities 1,500,000 Pianning
North Shore Park Concession Stand and Restrooms Parks & Facilities 800,000|Design
Parks Maintenance Yard Existing Building Renovation  |Parks & Facilities 800,000! Planning
Indian Creek Greenway Right-of-Way Planning
LaGorce Drive/Pine Tree Drive Medians Uplighting Right-of-Way 526,000 Design
LaGorce Neighborhood ROW Additional Landscaping Right-of-Way - Design |
Pump Station Upgrades L andscaping “IRight-of-Way 750,000 Construction
Bayshore Neighborhood Water & Sewer " 4,948,572\ Design
Biscayne Point Neighborhood Water & Sewer 2,287,155|Planning
Flamingo Neighborhood Water & Sewer 9,356,544|Design __
LaGorce Neighborhood ) Water & Sewer 1,039,616{Design
Nautilus Neighborhood Water & Sewer 5,114,911|Design
Narth Shore Neighborhood Water & Sewer 2,682,209/ Planning
Oceanfront Neighborhood Water & Sewer 831,693|Design
Star/Paim/Hibiscus Islands Neighborhood Water & Sewer 62,377\Design |
Venetian island  Water & Sewer 873,277|Design
West Avenue Neighborhood Water & Sewer 3,264,394/ Plannin

Page 1 of 1 4/5/2005; 7:49 PM
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CITY OF MIAMI BEACH | m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Subject: EDAW Flamingo Lummus Neighborhood Additional Services

Please find attached a copy of the City Commission memorandum discussing award of
-additional services to EDAW for the Flamingo Lummus Neighborhood project. The
additional services were awarded by the City Commission on April 20, 2005.

Attached

FACAPNSalNKRISTIN\GOBOC\EDAW Addtional Services - 5-2-05.doc
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CITY OF MIAMI BEACH 0
COMMISSION ITEM SUMMARY A°

Condensed Title: -

A Resolution Approving Amendment Five To The City's Agreement With EDAW For The Design Of The
Flamingo Neighborhood ROW Improvement Project Increasing The Fee By A Total of $556,214To Provide
For Additional Services Consisting Of Water Main Design and Construction Administration Services, Utility
Verfication Services, Extended Planning Phase Services, and Encroachment Analysis Services Which Are
Required To Implement the Project and Further Appropriating the Required and Available Additional
Funding From Series 2000 Water and Sewer Bond Design/Management Contingency Funds, Series 2000
Stormwater Bond Design/Management Contingency Funds, Series 2000 Water and Sewer Bond Funds,
2000 Stormwater Bond Funds, and 1999 G.O. Bond Funds For This Purpose. :

Issue:

Shall the City amend its agreement with EDAW for the design of the Flamingo Neighborhood Right of Way
Improvement Project by $556,214 to provide for additional planning and design services required to
implement the Project and Appropriate the corresponding required funding?

Item Summary/Recommendation:

On July 18, 2001, the City executed an agreement with EDAW for the design of the Flamingo
Neighborhood ROW Improvement Project with a not to exceed fee of $1,840,000. Amendments One and
Two for, respectively, the design of Meridian Avenue improvements ($35,999) and improvements within
the South Pointe RDA and City Center RDA ($278,808) , were approved on 9/11/02. Amendment Three for
the provision of additional geotechnical investigations in the amount of $63,298 was approved on 10/15/03.
Amendment Four was negotiated and approved by the City in December 2004 in the amount of $14,423
for additional professional services required to prepare the application and supporting documentation and
present the Project 60% design documents to the Historic Preservation Board bringing the total agreement
value to $2,232,526. As the Project design has progressed, a need for the following additional required .
services has been identified: (1) additional water main design, permitting, and construction administration
services required for the addition and change of location of required water line improvements ($280,990);
(2) additional utility location services to include a total of 1,414 locations and the associated coordination
effort ($242,809); (3) additional planning services due to the extension of the project planning phase by 22
weeks (5 and a half months) beyond the period specified in the contract ($12,221); and (4) éncroachment
analysis services required to identify encroachments in a manner necessary for the Project but not
provided for in the original Agreement ($20,194). Funding for the additional services is available from the
appropriate sources. The Neighborhood ROW Improvement Program Manager Hazen and Sawyer
recommends that the City approve the Amendment. The Finance and City Wide Projects Committee
recommended approval of Amendment five at their meeting on April 8, 2005. The Administration
recommends approval of the resolution.

}Advisory Board Recommendation: '
NA |
Financial Information: '

Source of
Funds: 1 | $128,309 Series 2000 Water and Sewer Bond
1 $4,725 : Series 2000 Stormwater Bond
= $7,999 1999 G.0O. Bond
$121,405 Series 2000 Water and Sewer
. Design/Management Contingency
| $121,404 Series 2000 Stormwater
Design/Management Contingency
Finance Dept. 1 $383,842

City Clerk’s Office Legislative Tracking:

I Donald Shockey, CIP Office
Sign-Offs:

i\{% AGENDAITEM < 7/
» . : pATE_Y-209S
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEAGH, FLORIDA 33139

www.miamibeachﬂ.gov

To:

From:

Subject:

>

COMMISSION MEMORANDUM

Mayor David Dermer and Date: April 20, 2005
Members of the City Commission

Jorge M. Gonza%
City Manager \

ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH APPROVING AMENDMENT FIVE TO EDAW’'S
AGREEMENT WITH THE CITY FOR THE PLANNING AND DESIGN OF
THE FLAMINGO NEIGHBORHOOD RIGHT OF WAY IMPROVEMENT
PROJECT TO PROVIDE FOR ADDITIONAL PROFESSIONAL SERVICES
IN THE AMOUNT OF $556,214 REQUIRED TO IMPLEMENT THE
PROJECT INCLUDING ADDITIONAL WATER MAIN REPLACEMENT,
UTILITY VERIFICATION, EXTENDED PLANNING PHASE, AND
ENCROACHMENT ANALYSIS SERVICES, AND FURTHER
APPROPRIATING FUNDING FOR THIS PURPOSE AS FOLLOWS:
$121,405 IN SERIES 2000 WATER AND SEWER BOND
DESIGN/MANAGEMENT CONTINGENCY FUNDS; $121,404 IN SERIES
2000 STORMWATER BOND DESIGN/MANAGEMENT CONTINGENCY
FUNDS; $128,309 IN SERIES 2000 WATER AND SEWER BOND FUNDS;
$4,725 IN SERIES 2000 STORMWATER BOND FUNDS; AND $7,999 IN
1999 G.O. BOND FUNDS.

Administration Recommendation

Approve the Resolution.

Funding

Funding for the Amendment will be provided as follows:

$17,774 from 1999 G.O. Bond Funds;

$285,130 from Series 2000 Water and Sewer Bond Program constructlon
contingency funds; .

$10,501 from Series 2000 Stormwater Bond Funds;

$121,405 from Series 2000 Water and Sewer Bond Design/Management

Contingency funds; and
$121,404 from Series 2000 Stormwater Bond Design/Management Contlngency
Funds.

The portion of the costs for which this funding is being proVided generated by work in
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Commission Memorandum
Amendment Five to EDAW’s Agreement for the Planning & Des:gn of the Flamingo Neighborhood ROW Project

April 20, 2005
Page20f5

construction Bid Package C have not been previously appropriated. Therefore, the
following amounts need to be appropriated:

= -$121,405 from Series 2000 Water Design/Management Contingency Funds;

=  $121,404 from Series 2000 Stormwater Bond Design/Management Contingency
Funds;

»  $128,309 from Series 2000 Water and Sewer Bond Funds;

=  $4,725 from Series 2000 Stormwater Bond Funds; and-

= $7,999 in 1999 G.O. Bond Funds.

ANALYSIS

On July 18, 2001 the City executed an agreement with EDAW for the planning and design
of the Flamingo Nelghborhood Right of Way Infrastructure Improvement Project with a not-
to-exceed fee of $1,840,000. The Project includes water supply, drainage, landscape,
lighting, traffic calming, and streetscape improvements. Amendments One (1) and Two (2)
for, respectively, the design of Meridian Avenue improvements ($35,999) and
improvements within the South Pointe RDA and City Center RDA ($278,806), were
approved on 9/11/02, increasing the total contract value to $2,154, 805. Amendment Three
(3) for the provision of additional geotechnical investigations in the amount of $63,298 was
approved on 10/15/03 further increasing the total agreement value to $2,218,103.
Amendment Four (4) was negotiated and approved by the City in December 2004 in the
amount of $14,423 for additional professional services required to prepare the application
and supporting documentation and present the -Project 60% design documents to the
Historic Preservation Board bringing the total agreement value to $2,232,526. The
construction design of the Project is currently at the 60% completion level and was
approved by the Historic Preservation Board for on April 12, 2005 and is scheduled to be
presented at a Community Design Review Meeting on April 14, 2005.

Additional Services for Water-related Infrastructure

As work on the Project has continued, a need for a number of additional required services
has been identified. Original scopes of work were prepared for the various neighborhood
consultants based upon input from the various Departments, such as the Planning and

Public Works Departments. Underground utility infrastructure requirements were identified
at the onset of the program via a series of meetings that were intended to identify those
utilities: that required replacement. As the planning and design phases progressed, the
Public Works Department finalized its field data collection and system evaluation activities.
This additional investigative work identified the need for additional water mains to be
replaced based upon anticipated system capacity requirements and end of useful life
criteria. A water main replacement program was established by the Public Works
Department with three priority levels; this effort took approximately 24 months to complete.
Sufficient funding was determined to be available to replace all identified citywide Priority 1
(undersized lines that need to be increased in size to meet increased demand and fire
safety supply requirements) and Priority 2 (galvanized iron lines that need to be replaced)
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COmﬁision Memorandum - . . ] o
‘Amendment Five fo EDAW’s Agreement for the Planning & Design of the Flamingo Neighborhood ROW Project

April 20, 2005 )
Page 3 of 5

water mains. However, funding shortfalls precluded the replacement of all but the most
important Priority 3 (iron lines that need to be replaced because of extensive tuberculation)
water mains. ' ‘

in an effort to move the neighborhood improvement projects forward, detailed design
activities proceeded on a parallel path to the Public Works Department's water main
replacement investigative effort. As a result, adjustments were required to the type, length
and location of lines well into the design process. Originally, approximately 22,240 feet
were identified to be replaced. Some of these were not included in the prioritized listing
once it was completed. Other lines that had not been part of the original scope were
identified to be included in the completed prioritized listing. Therefore, it became
necessary to amend the original Agreement to provide neighborhood consultants with the
requisite compensation to design, permit, and provide construction administration services
for the additional work.

As a result of these analyses, a revised total of 30,600 linear feet (as compared to
the original total of 22,240 linear feet) of water mains were identified to be replaced
within the Project boundaries. A fee of $280,990 (Attachment A) was negotiated to
compensate the Consultant for the additional detailed design, permitting, and construction
administration services required to implement the revised water main scope of work; it is
proposed that this cost will be funded through the Series 2000 Water and Sewer Bond
Project construction contingency funding. The portion of this cost generated by work in
construction Bid Package C has not been appropriated. Therefore $126,446 in Series
2000 Water and Sewer Bond Project construction contingency funding needs to be
appropriated.

The actual construction cost impact of the revised water main design is anticipated to be
an approximate increase of $3,401,756. This increase is generated by the increased
quantity of water mains to be constructed as well as the increased expenses associated
with routing water mains around proposed new underground utilities. It is anticipated that
this funding will be provided through the issuance of a supplemental Water and Sewer
Bond. :

Additional Underground Utility Verification Services

~ The original Agreement included an allowance of $25,000 for underground utility
verification to ensure that proposed improvements do not conflict with existing utilities.
(Resolution of these conflicts during actual construction is extremely costly so it is critical
that they be minimized or eliminated while developing the construction documents). As the
Project design has progressed, the areas of potential conflict have increased substantially
due to the additional water main replacements required as discussed above. In addition,
~ the Consultant has recently raised a concern with the validity of available underground
utility information provided by the various utility owners. Therefore, the Consultant has
~ identified a need for a total of 1,414 locations that require verification. It is important to
_note that the underground utility verification services cost proposal obtained is a very
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Commission Memorandum ' v ) )
Amendment Five to EDAW’s Agreement for the Planning & Design of the Flamingo Neighborhood ROW Project

April 20, 2005
Page 4 of 5

competitive rate due to the volume of work to be performed. Further, this is a reimbursable
~ cost, and every effort will be made to utilize only that portion which is required. To this end,
Hazen and Sawyer, the Program Manager, has obtained related irformation from the State
of Florida Department of Transportation which, once the testing process begins, may
reduce the actual number of required locations.

The original scope of services established an allowance of $25,000 for this effort. It was
always contemplated at the project initiation that this allowance would have to be
reevaluated when additional utility information was made available by the utility owners.
Therefore, an additional $222,450 is required to supplement the existing allowance.
Further, there is additional effort on the part of the Consultant to coordinate the increased
number of test holes; the City negotiated an amount of $20,359 for this additional effort.
These costs are detailed in Attachment B. The negotiated fee for all utility verification
services is $267,809; however, $25,000 has already been allocated and appropriated.
Therefore, the total cost of proposed additional services related to utility verification is
$242,809 and is proposed to be funded equally through the Water and Sewer and
Stormwater Bond Design/Management Contingency components of the Program
contingency set aside for such services; this entire amount needs to be appropriated from
Water and Sewer and Stormwater Bond Design/Management Contingency funding. The
results of this extensive additional testing may require some redesign of parts of the Project
but should serve to avoid an increase in the Project construction cost.

Extended Planning Phase Additional Services

As a resutlt of additional time needed to reach consensus on the Project scope with-both
the community and City Departments, the planning phase of the Project extended 22
‘weeks (approximately five and a half months) beyond the period specified in the
original Agreement, requiring a substantial additional effort by the Consultant. There will
be no additional construction costs generated by this effort. A fee of $12,221 (Attachment
C) was negotiated for these additional services and will be funded through the G.O. Bond
component of the Project construction contingency. The portion of this cost generated by
work in Construction Bid Package C has not been appropriated. Therefore, $5,500 in1999
G.0. Bond Program construction contingency funding needs to be appropriated.

Encroachment Analy‘ sis Additional Services -

The City has developed a standard procedure for addressing right-of-way encroachments
that requires the encroachments to be listed in a particular format by address and
“disposition that was not specified in the original Agreement. Encroachments identified
in the Flamingo neighborhood number in the hundreds, and a fee of $20,194
- (Attachment C) was negotiated for this additional effort. The provision of the
encroachment listing in the requested format is intended to expedite their resolution which
-would serve to limit construction cost increases that might otherwise be generated by
_confronting: these issues during actual construction. The need for this encroachment
analysis is generated by above ground improvements, water improvements, and
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Amendment Eive to EDAW's Agreement for the Planning & Design of the Flamingo Neighborhood ROW Project
April 20, 2005 : : '
Page50of5 -

stormwater improvements. Therefore the cost of this service will be allocated to G.O.
Bond, Water and Sewer, and Stormwater Bond funding according to their corresponding
percentage of the total construction budget. Funding for this service will therefore be
provided as follows: $5,553 in 1999 G.O. Bond Program construction contingency funds;
~ $4,140 in Series 2000 Water and Sewer Bond Program construction contingency funds;
and $10,501 in Series 2000 Stormwater Bond Program construction contingency funds.
The portion of this funding generated by work falling within Bid Package C has not been
-previously appropriated. Therefore, the following funding appropriations need to be made:
' $2,499 in G.O. Bond Program construction contingency funds; $1,863 in Series 2000
Water and Sewer funding Program construction contingency funds; and $4,725 in Series
2000 Stormwater Bond Program construction contingency funds. - '

Conclusion :

Together, these additional services totaling $556,214 constitute Amendment Five (5) to
EDAW'’s Agreement for the planning and design of the Flamingo Neighborhood ROW
Improvements Project. The Neighborhood ROW Improvement Program Manager Hazen
and Sawyer has determined that these additional services are required to implement the
Project. This Amendment will increase the total EDAW agreement value to $2,788,740
out of a total Project cost of approximately $32.6 million. The Finance and Citywide
Projects Committee discussed this request for additional services at their meeting on April
8, 2005, and recommended that the full amount of additional services be sent to the
Commission on April 20, 2005 for approval. |

| JMGHHIJECH/KLM/DP%@/_

T:\AGENDA\ZOOS\AprQOOS\ReguIar\edawéddservioesmemp.doc
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EDAW INC
1688 MERIDIAN AVENUE
SUITE 303

24 September 2004

MIAM} BEACH FLORIDA

2enee Charles O. Carrefio, P.E.

Deputy Project Manager

Hazen & Sawyer, P.C.
TEL 808 604 =878 975 Arthur Godfrey Road, Suite 211
FAX 305 604 5704 Miami Beach, FL. 33140
LICENSE NUMBER LCODOO3BE Re: CityofMiami Beach

Right-of-Way Infrastructure Improvement Program

www.edaw.com Neighborhood No. 10: Flamingo / Lummus (14029.01)

Waterline Add Fee Proposal

Dear Mr. Carrefio:.

As discussed at the July 30, 2004 Design Progress Review Meeting, we are rescinding
our November 18, 2003 proposal and submitting this updated manhour / fee estimate
in the amount of $280,990 for additional planning, design, bid & award, and
construction administration services related to the revised water main improvement
plan per Exhibit A-3.

e The total estimated length of water main replacement under Exhibit A
(original contract) is 22,240 feet. '

o The total estimated length of water main replacement under Exhibit A-3
(provided 10.10.03) is 30,600 feet.

o There are approximately 6,720 fect of overlapping or duplicate water main
locations between Exhibit A and Exhibit A-3.

This proposal considérs_ the water main work associated with Exhibit A to be 60%
complete with detailed design. The requested additional compensation is based on the
following:

e bringing 23,880 LF of new pipe (30,600 LF of pipe per Exhibit A-3 less 6,720
LF overlap from Exhibit A) from 0 to 100% complete through B&A and CA

e crediting back 15,520 LF of pipe replacement (22,240 LF of pipe per Exhibit
A less 6,720 LF overlap with Exhibit A-3) from 60% through completion

e continuing to develop 6,720 LF (overlap between Exhibits A & A-3) from 60
to 100% as per original contract :

We understand that the City has requested Design through CA Phase services only.
Therefore, none of the tasks associated with the Planning Phase are included in this

proposal.
Other considerations regarding this request may need to be addressed such as the
anticipated increase in the overall construction cost due to the additional water lines

DESIGN, PLANNING AND ENVIRONMENTS WORLRWIDE
’ Flamingo_040924 _HES_Water Add Leiler A-3_REVISED.doc
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Charles O. Carrefio, P.E.
September 24, 2004
Page 2 of 2

and any impact to the design/construction schedule due to the required survey and
redesign effort.

This additional service request is valid for sixty (60) days at which time we reserve
the right to review and renegotiate the proposed scope and fee.

Please feel free to call with any questions or comments regarding this proposal.
Best Regards,
<< sent via email without signature >>

Leonardo Alvarez . ' " Cesar M. Garcia-Pons
Vice-President / Principal Senior Associate

cc: David Troncale, file - EDAW

Encl.

Confirmed and accepted by:

EDAW, Inc. - City of Miami Beach
. Authorized Signature Authorized Signature
Typed/Printed Name Typed/Printed Name
Title . ‘ : Title
Date Date

Flamingo_ 040924 _HE5 . Waler Add Leller A-3_REVISED.doc
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[E0aw

EDAW INC
1638 MERIDIAN AVENUE
SUITE 303

28 February 2005

MiAMI BEACH FLORIDA

33139 Charles O. Carrefio, P.E.

Deputy Project Manager

Hazen & Sawyer, P.C. .
TEL 305 604 8878 975 Arthur Godfrey Road, Suite 211

Miami Beach, FL 33140

FAX 305 604 65704

LICENSE NUMBER LC0000386 Re: City of Miami Beﬁch
E D A\V Right-of-Way Infrastructure Improvement Program
Neighborhood No. 10: Flamingo / Lummus (1A029.01)
Utility Verification Add Fee Proposal
Dear Mr. Carrefio:
This additional service request is to provide utility verification services at several
locations throughout the Flamingo/Lummus neighborhood. These services will be
provided in the amount of $267,808.84 as per the attached spreadsheet and letter by
our subconsultant, F.R. Aleman & Associates, Inc.

This additional service request is valid for sixty (60) days at which time we reserve
the right to review and renegotiate the proposed scope and fee. :

Please feel free to call with any questions or comments regarding this proposal.
Best Regards,
<< sent via email without signature >>

Leonardo Alvarez Cesar M. Garcia-Pons
Vice-President / Principal . .Senior Associate

cc: David Troncale, file - EDAW
Encl.

Confirmed and accepted by:

EDAW, Inc. City of Miami Beach
Authorized Signature Authorized Signature

Typed/Printed Name Typed/Printed Name

DESIGN, PLANNING AND ENVIRONMENTS WORLDWIDE
’ Flamingo_050225_CMB_Utility Yerification Add
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Charles O. Carrefio, P.E.

February 28, 2005
Page 2 of 2

Title

Date
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Flamingo_080228_CTMB_V1ility verification Add
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E. NORMANDY ISLE
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CITY OF MIAMI BEACH m
- Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Subject: Normandy Isle Park Additional Funding

Please find attached a copy of the City Commission memorandum discussing
appropriation of additional funds for the Normandy Isle Park project. The additional funds
were appropriated by the City Commission on April 20, 2005.

Attached

FACAPNSaNKRISTIN\GOBOCWNormandy Isle Park Additional Funding - 5-2-05.doc
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CITY OF MIAMI BEACH : m
COMMISSION ITEM SUMMARY —

Condensed Title: ‘ .
A Resolution Appropriating $537,990 From Series 2000 Stormwater Bond Interest Funds; Appropriating $150,000
.| From The 1999 General Obligation Bond Fund (Previously Allocated For The Shane Watersports Center); And If
Approved By The Us Department Of Housing And Urban Development (HUD), Reallocating The Unspent Portion
Of The US Department Of Housing And Urban Development (HUD) Grant Through Florida International
University (FIU) Originally Allocated For The North Shore Park And Youth Center Concession Stand, To Provide
Sufficient Funding To Complete The Park Portion Of The Normandy.Isle Park And Pool Project. ,

Issue: : -

Shall the City appropriate additional funding to begin the construction of the drainage portion of the Normandy _
Isle Park project? ' ' :
Item Summary/Recommendation: _
The Normandy Isle Park and Pool project includes a comprehensive aquatic facility consisting of a pool with an
aquatic play structure, and a four (4) lane lap pool with night-swimming-quality lighting. The Project includes
construction of new restrooms and shower facilities, multi-purpose activity building, outdoor trellis shade areas,
and a concession building. Also included are a new pedestrian promenade to traverse the length of the park; {
new landscaping and irrigation, including a buffer between the park and the adjacent residential neighborhood; a
new multi-purpose court; a decorative perimster fence with new entry gate features; on-street parking; and
sidewalk improvements. Other planned improvements to the park include the renovation of the soccer field and
tot-lot. On March 20, 2002, the City Commission adopted Resolution 2002-24800, awarding the construction of
the Project to Regosa Engineering, Inc. Some of the project components, such as the multi-purpose court,
soccer field renovations, and site landscaping and irrigation, were not funded at the time,

in the meantime, construction on the Park portion can commence. The Administration issued a Request for
| Proposal (RFP) through the City’s Job Order Contracting (JOC) Program for the totality of the park portion of the
Project, including site grading and drainage. " In response to the RFP, a JOC contractor has submitted a price
proposal for part of the scope, which includes site clearing and grubbing, demolition and debris disposal, and site
grading. The proposal (approximately $29,000) was reviewed and recommended by the City’s Program Manager
and accepted by the Administration. The JOC contractor mobilized to the site on April 4, 2005 to start with the
work. The JOC contractor submitted a price proposal for the drainage scope of work in the amount of $452,037.
In addition, $85,953 will be required for construction related costs, for a total of $537,990. The JOC contractor is
also pricing subsequent phases of the Project. Funding has been identified to complete portions of this work, as
outlined herein. The Administration recommends appropriating the funding so that mobilization for the drainage
and irrigation work can occur in early May 2005.

Advisory Board Recommehdation: . ,
[NA | ]
Financial Information: : - _

Source of
7 Funds:

$537,990 | Series 2000 Stormwater Bond Interest -
$150,000 | 1999 General Obligation Bond

Finance Dept. . $687,990
City Clerk’s Office Legislative Tracking: _ :
I M. Alexandra Rolandelli ‘ —I

; ) >
@IPK 200I1-02-04202005
'i‘\ .

AGENDA ITEM R13
DATE f[-ZDfOS'
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CITY OF MIAMI BEACH | m |
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139 -
www.miamibeachil.gov : C

COMMISSION MEMORANDUM

To: Mayor Dav’i&fl'_)ermer and . o Date: April 20, 2005
Members of the City Commission ; :

From: Jorge M. Gonzalez _ v/{
City Manager, {f)

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROPRIATING $537,990 FROM SERIES
2000 STORMWATER BOND INTEREST FUNDS; APPROPRIATING
$150,000 FROM THE 1999 GENERAL OBLIGATION BOND FUND
(PREVIOUSLY ALLOCATED FOR THE SHANE WATERSPORTS
CENTER); AND IF APPROVED BY THE US DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT (HUD), REALLOCATING THE UNSPENT
PORTION OF THE US DEPARTMENT OF HOUSING AND URBAN

- DEVELOPMENT (HUD) GRANT THROUGH FLORIDA INTERNATIONAL

UNIVERSITY (FIU) ORIGINALLY ALLOCATED FOR THE NORTH SHORE
PARK AND YOUTH CENTER CONCESSION STAND, TO PROVIDE
SUFFICIENT FUNDING TO COMPLETE THE PARK PORTION OF THE
NORMANDY ISLE PARK AND POOL PROJECT. .

A_ﬂMINISTRATION RECOMMENDATION:
Adopt the Resolution. |
FUNDING:
Funding in the amount of $138,848 from Cbmmunity Development Block Grant (CDBG) |
funds and $25,000 in Fiscal Year 2001-2002 North Beach Quality of Life funds has already

been appropriated for the Normandy Isle Park and Pool project.

‘Additional funding for this project is available from the f(_)llowing,sources:

Series 2000 Stormwater. Bond Interest _ o $ 537,990
- General Obligation Bond Funds (Previously Allocated to the
Shane Water Sports Center) - : ' $ 150,000 -

US Department of Housing and Urban Developmént _ '
(HUD) Florida International University (FIU) Grant : '

(if reallocated) _ $ 239,785
Total Available Funding to be Appropriated: ' - $ 927,775
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~ ANALYSIS:

Pursuant to approval by the citizens of the $15 Million General Obligation Bond for the
improvements to the City’s parks on November 8, 1994, the City contracted with The
Corradino Group, Inc. (the Consultant) to develop the plans and specifications for the
Normandy Park and Pool Facility Improvements (the Project). The Project was extensively
reviewed by the community during the programming and design phases. Based.on
analysis of the projected demographic data of the region, and in order to upgrade the
quality of services being offered to the community, the Administration and the City'’s
Consultant re-evaluated the scope highlighted in the Master Plan, approved on June 19,
1996, and re-defined the program to a more comprehensive aquatic facility consisting of a

pool with an aquatic play structure, and a four (4) lane lap pool with night-swimming-quality

lighting. The Project included construction of new restrooms and shower facilities, multi-
purpose activity building, outdoor trellis shade areas, and a concession building. Also
included are a new pedestrian promenade to traverse the length of the park; new
landscaping and irrigation, including a buffer between the park and the adjacent residential
neighborhood; a new multi-purpose court; a decorative perimeter fence with new entry gate
features; on-street parking; and sidewalk improvements. Other planned improvements to
the park include the renovation of the soccer field and tot-lot. '

On March 20, 2002, the City Commission adopted Resolution 2002-24800, awarding the
construction of the Project to Regosa Engineering, Inc. (Regosa), pursuant to the Request
for Proposal No. 21-00/01, in the amount of $2,264,000; and appropriated additional funds
to complete the construction. Some of the project components, such as the multi-purpose
court, soccer field renovations, and site landscaping and irrigation, were not funded at the
time. This action addresses primarily those items that were not a part of Regosa
‘construction contract, '

As part of the efforts to separate the pool and park portions of the Project, Corradino
prepared a bid package for the drainage and grading in the South and West portions of the
Park, using the existing drainage design, with minor modifications to the grading plan. The
modifications include the replacement of a spot plan (survey elevations points every 100
Sq. Ft.) with a contour plan (elevation points at every 25 Sq. Ft.), which will produce a more
accurate estimate from the Contractor and an easier implementation of the scope.

The complete construction package served as basis for the Administration to issue a
Request for Proposal (RFP}) through the City’s Job Order Contracting (JOC) Program for
the totality of the park portion of the Project, including site grading and drainage. In
- response to the RFP, a JOC contractor has submitted a preliminary price proposal for the
entire scope. In an effort to expedite the mobilization and commencement of construction,
the Administration has intensively participated with its Program Manager, URS, in
negotiating sessions with the JOC contractor to reach an agreement on the exact scope of
the park project. As such, a price proposal for part of the scope, which includes site
clearing and grubbing, demolition and debris disposal, and site grading for approximately
$29,000 was reviewed and recommended by the URS and accepted by the Administration.
The JOC contractor mobilized to the site on April 4, 2005 to start with the work. -
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The JOC contractor is working under the existing permit, which was originally issued to
Regosa and reassigned to the JOC contractor through a Change of Contractor application,
“approved by the City's Building Department. This permit covers both the Park and Pool
portions of the project. If the Administration decides to allow the Surety to complete the
* pool portion of the project and the Surety selects a different contractor than the JOC
Contractor, the existing permit would have to be revised. The pool portion would remain
under the existing permit, and the park portion would be separated and processed undera
different permit. This process is not expected to be extensive, due to the lack of any

vertical construction in the park portion of the Project.

The Administration, URS and the JOC contractor also agreed on the price proposai for the
drainage scope of work in the amount of $452,037. An additional $85,953 needs to be
appropriated for: contingency ($45,204), Art in Public Places ($6,781), JOC Project
Coordination fees ($6,781), Department of Environmental Protection (DERM) drainage
permit fees ($10,000), and CIP Office project management fees ($1 7,187) in relation to this
work. The Administration had allocated $2 million from Series 2000 Stormwater Bond
Interest for drainage improvements related to the Normandy Shores Golf Course project.
With the proceeds from the sale of the City’s land to raise funds for the Golf Course
project, the Administration believes that sufficient funds exist in the Golf Course Project
budget for the implementation of the drainage system to reallocate $537,990 of the $2
million in Series 2000 Stormwater Bond Interest funds to complete drainage work at the
Normandy Isle Park. The Administration recommends that $537,990 be appropriated from
Series 2000 Stormwater Bond Interest to fund these improvements.

The JOC contractor has also priced the remaining phases of the park portion of the
Project, including: installation of the irrigation system and electrical conduit, to complete the
site work; landscaping; hardscaping; fencing; sports lighting system; soccer field; west
parking area; and multi-purpose court. The Administration, with the assistance of URS, is
in the process of evaluating the price proposal.

The 1999 General Obligation Bond included a $300,000 allocation for improvements at the
Shane Water Sports Center. The Center is owned by the City, but operated under a long-
term lease with Miami-Beach Watersports Center, Inc. and was therefore ineligible to
receive the General Obligation Bond funds. On April 8, 2002, the General Obligation Bond
Oversight Committee recommended that the City Commission reallocate the entire
$300,000 to the Normandy Isle Park and Pool portion. On April 9, 2003, the City
Commission appropriated $150,000 of the $300,000 fo fund part of the pool improvements.
The remaining $150,000 has not been appropriated. Of this amount, $4,950 will be
allocated toward the CIP Office project management fee, and' a portion to Art in Public
Places. The Administration recommends appropriating the funds now so that a portion of
the park improvements can be constructed, once the aforementioned pricing is complete.

The City received a grant from the US Department of Housing and Urban Development
(HUD) through Florida International University (FIU) for the construction of a concession
stand at North Shore Park. The concession stand was designed, but the pricing for the
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facility came in approximately $750,000 over budget. The HUD Grant through FiU expires
~ in June 2005. The Administration has been in discussions with FIU to identify another
project where the funds may be used in an effort to not lose the grant funding. During
these discussions, FIU indicated that if the City and FIU are in agreement, FIU will have to
seek permission from HUD to reallocate the funds to the Normandy Isle Park project, and
obtain an extension on the expenditure of the funds. FIU has indicated that the
Commission’s reallocation of the funds from the North Shore Park concession stand
project to the Normandy Isle Park project would support similar objectives of the grant for
the concession stand and thereby assist HUD's consideration. The-HUD grant would be
utilized in the construction of the Park’s perimeter fence and civil work, including the west
area parking lot, hardscaping, and multi-purpose courts. The Administration is -
recommending that the City Commission indicate its approval to reallocate the unspent
portion of the grant ($239,785) to the Normandy Isle Park project.

Even if this reallocation and extension is approved by HUD, the City will have to identify
other funds to complete other park portions of the project. The work that would remain
- unfunded is the completion of the lighting system, the completion of the improvements to
the soccer field, and some portions of the parking areas. To that end, the City has also
applied for additional Community Development Block Grant (CDBG) funds, Florida
Recreational Development Assistance Program (FRDAP) grant funds and US Soccer
foundation grant funds to enhance the funding on the project and leverage existing funds.

The Administration will move forward with as much of the remaining scope of work as
possible, with the current available funding. The site demolition and grading work is
currently underway. Drainage and irrigation work will occur next, followed by construction
of the sidewalks, parking areas, multipurpose court and landscaping. The improvements to
the eastern portion of the park (south of the pool) will not take place until after the pool
construction is complete, as that area will be used for staging for the pool construction.
These phases will be .priced through JOC sequentially and it is unknown if there is
sufficient funding to complete all components of the proposed design.

By appropriating the funding, already identified above, itis anticipated that mobilization for
the drainage and irrigation work can occur in early May 2005, and that the majority of
construction that could be done prior to the completion of the pool portion will be completed
in approximately 150 days.

CONCLUSION:

Therefore, the Administration recommends that the Mayor and City Commission of the City |
of Miami Beach, Florida, adopt the resolution, and appropriate the identified funding for the:
construction of the park portion of the Normandy Isle Park and Pool Project.

TMAGENDA2005\Apr2005\RegulanPark - Appropriation Memo.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: May 2, 2005

Subject: Normandy Isle Pool Additional Appropriation

Please find attached a copy of the City Commission memorandum discussing
appropriation of additional funds for the Normandy Isle Pool project. The additional funds
were appropriated by the City Commission on April 20, 2005.

Attached

FACAPN$aINKRISTIN\GOBOC\Normandy Isle Pool Additional Funding - 5-2-05.doc
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CITY OF MIAMI BEACH : m
COMMISSION ITEM SUMMARY .

Condensed Title: ' -
A Resolution Authorizing The Administration To Continue With The Construction Scope Of Work Of The Pool Portion Of The
Normandy Isle Park And Pool Project, Independently From The Performance Bond Claim To The St. Paul Guardian Insurance
Companies, And Appropriating $1,119,418 To Provide Sufficient Funding To Complete The Project.

Issue: .
Shall the City Commission appropriate funding to complete the Pool portion of the Normandy Isle Park and Pool project
independent from the Performance Bond Claim to the Surety for the former contractor? -

ltem Summary/Recommendation:

On September 1, 2000, Invitation to Bid No. 136-99/00 was issued for the construction of the Normandy Isle Park and Pool project.
On January 31, 2001, the Mayor and City Commission rejected all bids due to them coming in over budget and subsequently
issued a Request for Proposal (RFP) for the construction of the Project. On March 20, 2002, the City Commission awarded the
construction of the Project to Regosa Engineering, Inc. Some of the project components, such as the multi-purpose court, soccer
field renovations, and site landscaping and imigation, were not funded at the time. Notice to Proceed, essentially the
commencement of construction activities, was issued on June 9, 2002.

Since the commencement of construction, several delays related to coordination, unforeseen conditions, and deletions arose. The
Administration fried to work with Regosa, including the issuance of a unilateral deductive change order to remove the Park portion
of the Project from the Scope of Work, and reviewing a recovery plan and schedule to accelerate the completion of the Pool
portion of the Project. Finally, on May 5, 2004, the City Engineer issued.a Notice of Default, which the City Commission certified
on June 5, 2004. Also included in the June 5, 2004 Resolution was the authorization for the City to invoke the performance bond
as a result of Regosa's default. On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies (the
Surety), were given formal written notification that the prosecution of work for the Project was removed from Regosa and a specific
demand against the Performance Bond was made. Regosa demobilized from the site as of July 15, 2004. On January 21, 2005,
the Surety responded that they will complete the Normandy Isle Pool project through a completing contractor and under a full
reservation of all rights and defenses under the Contract and Bond. The Surety plans to advertise an Invitation fo Bid (ITB)
package for three weeks and schedule a price submittal by May 2, 2005.

If negotiations with the Surety do not conclude successfully and in an appropriate timeframe, the Administration would like to be in
the position to resume the construction with a replacement contractor, and to pursue remedies with the Surety independently. The
Administration has submitted the same construction documents and information to a Job Order Contracting (JOC) Program
contractor to independently price the pool portion of the Project. The construction cost, if the City were to independently complete
the construction with a JOC contractor, is $1,549,990. There are other costs that need to be considered if the City is to proceed
with the construction on its own. Also, a 20% project contingency is budgeted, as the existing condition of the project is uncertain
at best. Additional funding in the amount of $1,119,418 would be needed to complete the project with a replacement JOC
Contractor. The City would seek its full remedies under the law against the Surety and Regosa Engineering for any and ail costs
incurred to finish the Project.

Advisory Board Recommendation:
f NA

Financial Information:

Source of :

Funds: $ 558,149 2% Resort Tax Unallocated Funds
) - $ 561,269 To Be Determined

Finance Dept. | Téi $1,119,418

City Clerk’s Office Legislative Tracking: :
LM. Alexandra Rolandelli j

4 7 0 AGE&;:PHEM’ R1.L
V | ) pate_Y-20-0S
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 331339
www.miamibeachfl.gov

D

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: April 20, 2005
Members of the City Commission '

From: Jorge M. Gonzalez °
City Manager , _
gt :

Subject: ARESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
' OF MIAMI BEACH, FLORIDA, AUTHORIZING THE ADMINISTRATION TO
'CONTINUE WITH THE CONSTRUCTION SCOPE OF WORK OF THE -
POOL PORTION OF THE NORMANDY ISLE PARK AND POOL PROJECT,
INDEPENDENTLY FROM THE PERFORMANCE BOND CLAIM TO THE
ST. PAUL- GUARDIAN INSURANCE COMPANIES, REGOSA
ENGINEERING'S SURETY COMPANY; AND APPROPRIATING
$1,119,418 AS FOLLOWS TO PROVIDE SUFFICIENT FUNDING TO
COMPLETE THE PROJECT: $558,149 FROM 2% RESORT TAX
UNALLOCATED FUNDS; AND $561,269 FROM AFUNDING SOURCETO

BE DETERMINED.

ADMINISTRATION RECOMMENDATION:
Adopt the Resolutlon

FUNDING

The City has received $558,149 from the 2% Resort Tax collections from Fiscal Year 2004
above and beyond the amount projecied and budgeted. This funding is unallocated and.
available for use on this project.

The balance of the necessary funding ($561,269) can be funded from one of the following
sources: _

« Parking Enterprise Funds
« North Beach Quality of Life Uncommitted Funds

The Administration is seeklng the Commission’s direction on Wthh funding source to use
to fund the balance of this project. : ‘

ANALYSIS: ‘

Pursuant to approval by the citizens of the $15 Million General Obligation Bond for the
improvements to the City’s parks on November 8, 1994, the City contracted with The
Corradino Group, Inc. (the Consultant) to develop the plans and specifications for the
Normandy Isle Park and Pool Facility Improvements (the PrOJect) The Project was
extensively reviewed by the community during the programming and design phases.
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Based on analysis of the projected demographic data of the region, and in order to
upgrade the quality of services being offered to the community, the Administration and the
City’s Consultant re-evaluated the scope highlighted in the Master Plan, approved on June
19, 1996, and re-defined the program to a more comprehensive aquatic facility consisting
of a pool with an aquatic play structure, and a four (4) lane lap pool with night-swimming-
quality lighting. The Project included construction of new restrooms and shower facilities,
multi-purpose activity building, outdoor trellis shade areas, and a concession building. Also
included are a new pedestrian promenade to traverse the length of the park; new
landscaping and irrigation, including a buffer between the park and the adjacent residential
‘neighborhood; a new multi-purpose court; a decorative perimeter fence with new entry gate
features; on-street parking; and sidewalk |mprovements

On September 1, 2000, Invitation to Bid No. ,136—99/00 was issued. From the 1,128
vendors that were notified, the City’s Procurement Department received 37 requests for
plans and specifications, but the three lowest responsive bids had significantly exceeded
the available funding of $2,381,206, of which $2,175,000 was allocated for hard
construction costs, $89,000 for ADA" improvements, and the remaining balance of
$117,206 for fixtures, fumishing and equipment (FF&E), sighage, playground equipment,
and special inspection fees.

On January 31, 2001, the Mayor and City Commission rejected all bids and on February
- 21, 2001, upon recommendation of the Administration, the City Commission adopted
Resolution 2001-24279 to issue a Request for Proposal (RFP) for the construction of the
Project. This method of procurement allowed the Administration to do two things: negotiate
with the prospective proposers if the new proposals were above the City’s available funding
and prioritize the construction of the Project per component, in the event the value
engineering process alone was unsuccessful addressing costs, without the drastic
elimination of essential architectural features and programs.

On March 20, 2002, the City Commission adopted Resolution 2002-24800, awarding the

construction of the Project to Regosa Engineering, Inc., pursuant to the Request for

Proposal No. 21-00/01, in the amount of $2,264,000; and appropriated additional funds to-

complete the construction. Some of the project components, such as the multi-purpose

court, soccer field renovations, and site landscaping and irrigation, were not funded at the
time. Notice to Proceed, essentially the commencement of construction actlvmes was

issued to Regosa Engineering, Inc. (“Regosa”) on June 9, 2002,

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with Regosa,
including the issuance of a unilateral deductive change order to remove the Park portion of |
the Project from the Scope of Work, and reviewing a recovery plan and schedule to
accelerate the completion of the Pool portion of the Project. Finally, pursuant to Article 8.8
of the City’s Agreement with Regosa, on May 5, 2004, the City Engineer issued a Notice of
Default, and on June 9, 2004, the City Commission adopted Resolution 2004-25595,
accepting the Certification of Default issued by the City Engineer. This action also
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authorized the City Manager to enter into any agreements for the completion of work, as
long as funding had been appropriated for the work.

Also included in the June 5, 2004 Resolution was the authorization for the City to invoke
the performance bond as a result of Regosa’s default. On June 16, 2004, Regosa and its
Surety, The St. Paul Guardian Insurance Companies (the Surety), were given formal
written notification that the prosecution of work for the Project was removed from Regosa

- and a specific demand against the Performance Bond was made. Regosa demobilized
from the site as of July 15, 2004. ' -

The Administration held meetings in the remainder of 2004 with the Surety to reach an
understanding of the existing conditions and to agree on the decisions to complete the
Project. Regosa; The Corradino Group (Corradino), the Architect-of-Record; and URS, the
City’s Program Manager, were also participants in these meetings. Per the Surety’s
request, the CIP Office forwarded all documentation related to the Project and gave
responses to all inquires. The Construction Documents submitted to the Surety included a
report recommending a course of action for all the non-conforming work identified by the
Architect; the contour grading plan, produced by comparing the-existing conditions data
from the survey performed on the park portion of the ‘Project against the plans’
requirements; and the existing construction documents, marked with the pending scope.

-On December 9, 2004, in response to a Second Notice of Demand to honor the claim, the
Surety acknowledged receiving all the documents. On January 21, 2005, the Surety
responded that they will complete the Normandy Isle Pool project through a completing
contractor and under a full reservation of all rights and defenses under the Contract and -
Bond. On February 3, 2005 CIP Staff, URS and Corradino representatives met, at the site,
with the construction consultant (Qualex) representing the Surety. A walk-through and a
subsequent meeting were held, with the intention to determine the content of the Invitation-
To-Bid (ITB). On March 18, 2005, the Surety again stated that they continued to move
forward with performing diligent investigation to uphold its obligations under the bond. In
addition, per the Surety’s request, the City forwarded a list of the JOC Program Contractors
to be included in the list of Contractors invited to participate in the bid process.

On April 6, 2005, Qualex advised that the ITB package was being sent to the Surety on
April 8, 2008 with the intention to advertise the ITB for three weeks and schedule a price
submittal by May 2, 2005. '

At the time of the default, Regosa’s contract balance was $1,198,820. Since then, costs

‘have been incurred related to the discussions with the Surety, including clean up of the
site, and additional work by the Architect to provide submittals to the Surety, and additional
work by the Program Manager. These costs total approximately $235,000. The City will be
making a claim against the Surety for these costs. In the meantime, the costs have been
paid out of the project, leaving a balance of $963,820.
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In order to complete the project, whether with the Surety or if the City were to resume
construction independent of the Surety, there will be additional soft costs. The
Construction Administration services for the Architect and Field Observation services for
the Program Manager will have to be extended. There will be additional CIP Office fees
and Art in Public Places fees needed as well. At this time, these soft costs are estimated
to be approximately $200,000. These fees and services are being deducted from the
balance of Regosa’s contract, leaving a balance of $763,820.

If negotiations with the Surety do not conclude successfully and in an appropriate
timeframe, the Administration would like to be in the position to resume the construction
with a replacement contractor, and to pursue remedies with the Surety independently. The
Administration has submitted the same construction documents and information to a Job
Order Contracting (JOC) Program contractor to independently price the pool portion of the
Project. The construction cost, if the City were to independently complete the construction
with a JOC contractor, is $1,549,990. Also, a 20% project contingency is budgeted, as the
existing condition of the project is uncertain at best. Due to the poor performance of the
prior contractor, there may be work that needs to be demolished and redone by a new
contractor. '

JOC Construction Proposal $1,549,990

JOC Coordinating Fee - $ 23,250
20% Construction Contingency ‘ $ 309,998
Total Estimated Construction Costs: $1,883,238
Less Remaining Funding:  ($763,820)
' Additional Funding Needed: $1,119,418

The additional funding needed is anticipated to complete the project. Of course, the City
still will invoke the performance bond with the Surety, but because the result of that effort
will not be known for some time, the Administration would need to appropriate the
additional funding in advance and determine a settliement amount later, similar to the effort
to procure a replacement contractor on the Citywide Water and Sewer Pump Station
Upgrades project. .

By appropriating the funding identified above, it is anticipated that mobilization can occurin
early June 2005, and that construction would last approximately 300 days (or into April
2006). The Administration would cease the ITB with the Surety in a timely manner if it
appeared that the project could not be mobilized by that point, and resume construction
with the JOC Contractor. The City would seek its full remedies under the law against the
Surety and Regosa Engineering for any and all costs incurred to finish the Project.

245



Commission Memorandum

Normandy Isle Park and Pool Pro;ect — Appropriation to complete the pool portion of the Project
April 20, 2005

Page 5of &

CONCLUSION: ‘

The Administration recommends that the Mayor and City Commission adopt the resolution,
and authorize the Administration to proceed with the completion of the pool portion of the
Normandy Isle Pool project if the construction commencement will be significantly delayed
past June 2005. The Administration is also recommending that the Mayor and City
Commiission appropriate $558,149 from the 2% Resort Tax collections from Fiscal Year
2004, and appropriate $561,269 from another funding source as outlined above, to provide
sufficient funding for the completion of construction of the pool portion of the Normandy
Isle Park and Pool Project. ,

TAAGENDAN2005\Apr2005\RegulaniPool - Appropriation Memo.doc
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